
NICU Parent Advisory Board Projects 
This is a list of various projects that the PAB participates in/leads in hopes of 

improving the services and communication to NICU families during their stay in the 

NICU and after they go home.  

Crib Cam Project: Our hope in helping to supply the NICU with Crib Cams is to improve the 
family experience while in the NICU by providing a Crib Cam for every bed. Families can choose 
to use the cameras while they are away. PAB assisted the hospital with vendor selection, 
fundraising and publicity. This project went live in late 2015 and continues to receive great 
feedback from staff and families.  

Journal Project: Journals are given to parents of very low birth weight (1500 g and less) infants 
and other families upon request. Our purpose of providing journals to families is to provide a 
meaningful gift from PAB to help parents while in the NICU. This project began in 2014 and is 
an ongoing yearly project. 

NICU Family Christmas Event: Many of the PAB members spent their babies first Christmas in 
the NICU and know how difficult that can be on a family. The Christmas event is to show love 
& support to current NICU families by providing a meal, gifts and fellowship during the 
holidays. This project began in 2014 and is an ongoing yearly project. All families that are 
currently in the NICU at the time of the event are invited to participate. PAB members spend 
months fundraising and gathering donations to be able to provide items for families to make 
their own take home “goody bags.”  If families are not available to come to the event, PAB 
members make goody bags and place at the baby's bedside.  

Ride for Preemies: This event is held by a group of local motorcycle riders to help raise 
prematurity awareness in the community and to raise funds for the annual NICU Family 
Christmas Event meal. The idea for this project began in 2015 as the NICU Family Christmas 
Event grew and PAB members had a desire to provide more for families. The ride is held yearly 
and is an ongoing fundraiser. 

NICU Mom’s & Dad’s Day: This event began because the PAB wanted to show love & support 
to current NICU families by  providing a meal, gifts and fellowship around Mothers’ & Fathers’ 
Day. All families that are currently in the NICU at the time of the event are invited to 
participate. PAB members spend months fundraising and gathering donations to be able to 
provide items for families to make their own take home “goody bags.”  If families are not 
available to come to the event, PAB members make goody bags and place at the baby's 
bedside. This event began in 2018 and is an ongoing, yearly event. 

NICU Reunion: The NICU Reunion is held by the hospital to celebrate NICU graduates and to 
build bridges with NICU alumni. The PAB helps to provide input & support to nursing staff 



planning the reunion. The PAB mans the reunion sign-in table so that nurses and staff can be 
free to mingle with alumni. This is an ongoing project that PAB is happy to support. 

Life After NICU Group: This group was established to provide information and support to NICU 
parents after discharge. The group began meeting in summer of 2016 and continues to meet 
on a quarterly basis. The group encourages alumni parents in a small group setting. 

Friends of the PAB: This group/mailing list was established to help the PAB weave a broader, 
tighter web of connections among the NICU alumni community. It provides a way for 
interested parents to stay informed and connected to the NICU and to give back if they 
choose. It began in 2015 and is continually adding families to the list as requested. Information 
about fundraisers, NICU reunion, life after NICU meetings and other items are emailed to the 
group periodically as needed. 

Parent to Parent Support: The PAB has partnered with a new NICU volunteer program, called 
the NICU Peer Support Program, in efforts to support families during their NICU journey. This 
program will allow trained veteran NICU parents to offer peer support in hopes to improve the 
NICU experience for families by supporting them one on one and in a group setting. The idea 
for this project has been ongoing since the PAB began and has now become a reality thanks to 
the NICU volunteer peer support program. 

NICU "Welcome" Bags: The idea behind this project is to love and encourage families who 
have entered the NICU and expect an extended stay. The PAB would like to use the “welcome” 
bags to extend a small measure of what is provided to families at the holiday special events. 
The goal is to hand out bags on a monthly basis to families in the NICU. This project is in the 
beginning stages and projected to begin between Winter 2019 – Spring 2020. 

Daily update Sheet & Bedside Binder: Bedside binders and update sheets were created as a 
tool to improve communication to parents regarding rounds, baby’s status and who is caring 
for their baby. They were implemented in 2014 and have been updated as staff has given 
feedback. The next steps for the binders is a collaboration with staff and PAB members on 
adding educational items/handouts for families to the binders.  

Bedside Environment: The goal of the bedside environment project is to improve the NICU 
experience for families by making improvements to the environment and make it feel less 
sterile and to encourage parent/baby bonding. Lactation Rooms will be the first area 
addressed with the scope to include the full NICU by project end. The lactation room paintings 
were finished in 2019. This project is ongoing and PAB expects to include updating hallways, 
main areas and bed spaces as the project progresses. 

NICU Staff Photo Display Board: The purpose of making the staff photo display board is to 
help parents easily identify medical staff caring for their baby. The display board was 
completed in late 2015 and is updated as needed based on staffing. 



NICU Graduation: This project started as a way to celebrate the home going of babies from 
the NICU and make the experience a special memory for families. PAB members make tiny 
graduation hats and diplomas for the babies and have a recording of the graduation song 
“Pomp & Circumstance” that nurses can play as the family is being walked out of the NICU to 
go home. This project started in 2019 and will be an ongoing project to make hats and provide 
diplomas for any babies with a NICU stay of 2 weeks or longer. 

Bereavement Room Bags: Bereavement staff reached out to the PAB about sponsoring an 
addition to the bereavement bags they hand out to families that lose a baby. PAB’s donation 
to the bags is a handmade monkey fist keychain. The monkey fist keychain symbolizes 
strength, friendship, and support among other things. This project began in 2018 and is an 
ongoing donation project for the PAB. 

Lactation Support: This project was started to ensure that moms receive support in their 
decision to breastfeed/pump for their babies. The PAB created “Every drop counts” 
informational pamphlet in 2016. 

Voice Recorder Project: Families can choose to record their voice on a voice recorder to be 
played to baby when they are not present. The voice recorders are especially useful once 
parents have to return to work or live far away and are unable to be in the NICU. Our purpose 
of making voice recorders available to parents is to promote parent/child bonding. This project 
began in 2015 and is an ongoing project. 

Parent Bonding: This project is focused to improve parent/baby bonding while in NICU by 
providing parents with books to read to the babies. The PAB project began in 2017 and is now 
in collaboration with NICU project “SQUIRT” (Special Quiet UnIted Reading Time.) The project 
seeks to engage families with their newborns by providing books for new parents to read to 
their baby while spending time together in the NICU.  

Men’s Grill: This initiative is to provide a NICU environment where dads can be just as involved 
as moms. Some additions were made to the Dillard Park area in NIC 2 with additions of Dad 
centered magazines, books, sports memorabilia, and educational handouts. This area is 
updated periodically with new materials. Dad Fantasy League was implemented in 2017 for a 
fun way for Dads to keep track of their involvement in daily cares. 

***Many of the NICU PAB projects are made possible because of PAB fundraising 

events/efforts and private donations. If you would like to donate or participate 

please contact the NICU PAB at fmcnicupab@yahoo.com for more information. 
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