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Novant Health 2019
Nursing by the numbers
General

Growth and development
15

Medical
centers

689

8

Total
locations

Nursing team members

Medical centers
included in Magnet
designations

1,689
CNAs

5,752

Acute care

1,078
NHMG

508

Other

(RNs and LPNs outside
of NHMG and acute)

5.54 million*

579,279*

Encounters

ER visits

143,533*

20,173*

Surgeries

Babies born

1,638

1,566

Nursing team members
took advantage of
tuition reimbursement

Clinical nurses with a
Bachelor of Science in
Nursing degree or higher

1,618

85

Nursing Annual Validation
sessions completed

Student Nurse Apprentice
Program (SNAP) participants

414

20

Nurse residents with
93% retention rate in 2018

Upward Mobility RN
Scholarship recipients

733 Total clinical ladder recipients in 2019
324

Greater Charlotte

288

Greater Winston-Salem

117

Northern Virginia

4

Eastern

134,844*
Inpatients cared for

*Unaudited numbers subject to change.
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Nursing research

Awards and recognition
• The American Nurses Credentialing
Center’s Magnet Recognition Program
recognized the nursing programs in
the greater Winston-Salem market
and greater Charlotte markets for
excellence and quality in nursing care.

• Earned 276 specialty
accreditations and certifications

• Received 34 Joint Commission
disease-specific accreditations

16

• Recognized 81 DAISY Award recipients

Publications

• 133rd system in the world to receive
accreditation with distinction for nurse
residency program

2

team members attended nursing services forums

Based on your feedback, we:
Expanded the Upward Mobility
RN Scholarship Program to
include team members in any
job category and more locations.
Created the Nursing Career
Pathways program to offer
direction for nurses who want
to transition into leadership,
education or advanced practice.
Held a virtual nursing forum
over Zoom to hear the voices
of our nursing team members
who work the night shift.
© Novant Health, Inc. 2020
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National presentations

• Honored 9 Great 100 Nurses
of North Carolina

Nursing services

994

12

Restructured nursing annual
validation education offerings
in specialty curriculums to
make it easier for nursing
team members to manage
and complete requirements.
Implemented a comprehensive
workplace violence initiative
including training, signage,
whistles and panic buttons.
Delivered a leadership
curriculum to develop and
grow assistant nurse managers.

National awards

Transformational leadership
A commitment to what matters most
A message from Denise Mihal, executive vice president and chief nursing and clinical operations officer

Denise Mihal, MBA,
BSN, RN

As we enter a new year and decade, we find ourselves looking
ahead to set goals and strategies that will further advance
nursing and our professional practice. I do, however, want to
take a moment to celebrate all we have accomplished in the
past two years. Our team has remained committed to moving
the nursing practice forward while focusing on what matters
most — delivering safe, quality care for our patients.

Together, we have accomplished a lot. We have worked diligently to minimize the
risk of our patients acquiring a healthcare-associated infection (HAI) while receiving
care. As a result, our system has seen a reduction in HAIs as a whole.
Patient satisfaction continues to be a top priority for nursing, and over the past
two years, we have continued to improve patient experiences and outcomes.
Through care imperatives, always events and leader rounding, we had more
opportunities than ever to delight our patients. We also standardized whiteboards
across Novant Health to more effectively communicate and manage the plan of care
for our patients.
We know that patient satisfaction and the success of our organization depend on
a healthy work environment for our nurses. We have incorporated nurses’ feedback
to create a culture that promotes respect, trust and collaboration.
Additionally, we launched career pathways to help provide guidance to nurses
looking to grow their careers. Through the nurse residency program, Student Nurse
Apprentice Program (SNAP) and Upward Mobility RN Scholarship, we continue
to offer opportunities to nurses new to the profession.

We have accomplished so much for our patients over the past two years,
and these are just a few of our successes:

• We achieved Magnet status in greater Winston-Salem market for the
fourth time and greater Charlotte market for the third time.
• Our nurse residency program achieved accreditation with distinction from
the American Nurses Credentialing Center (ANCC) as a Practice Transition
Accreditation Program. With this recognition, Novant Health’s nurse residency
program becomes the 133rd system in the world to receive this honor and the
second in North Carolina.
• We partnered with Viz.ai to bring in award-winning software that utilizes artificial
intelligence to analyze images for suspected large vessel occlusion (LVO) strokes.
This technology has led to getting care for our patients faster and has saved
billions of brain cells.
Thank you for the hard work, time and attention that you’ve shown our patients
and their loved ones over the past two years. I look forward to seeing what
we accomplish with your continued commitment and dedication to the remarkable
patient experience.
With joy and gratitude,

Denise Mihal, MBA, BSN, RN
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A remarkable senior nursing leadership team
Jill Ward,
MSN, RN, CCRN
Novant Health
Brunswick
Medical Center

Katrina King,
MBA, BSN, RN, NE-BC
Novant Health Huntersville
Medical Center
Novant Health Forsyth
Medical Center (interim)

Nikki Nissen,
MSN, RN
Novant Health
Medical Group

Kelli Sadler,
MHA, BSN, RN
Novant Health
Presbyterian
Medical Center

Michele Gobble, MSN,
RN, NEA-BC, OCN
Novant Health Charlotte
Orthopedic Hospital

David Beasley, MHA,
BSN, RN, CCRN, NE-BC
Novant Health
Kernersville
Medical Center

Carol Smith,
MSN, RN
Novant Health
Medical Park Hospital

Cora Greene,
MSN, RN, RNC-OB
Novant Health Rowan
Medical Center

Heather King,
MSN, RN
Novant Health
Clemmons
Medical Center

Tracy Forster,
MHA, BSN, RN
Novant Health
Matthews
Medical Center

Tammy Brooks,
MHA, BSN, RN
Novant Health
Mint Hill Medical Center

Nancy Pearson,
MSN, RN, NE-BC
Novant Health
Thomasville
Medical Center

Denise Mihal, MBA,
BSN, RN, executive vice
president and chief
nursing and clinical
operations officer,
Novant Health

Paula Bird, DNP, RN,
vice president of
behavioral health
services, Novant Health
Neurosciences &
Psychiatry Institute

Daria Kring, PhD, RN,
NE-BC, senior director,
clinical education

Leslie Barrett, MBA,
MHA, BSN, CRNA,
president and chief
operating officer,
Novant Health
Medical Park Hospital

Kathy Haddix-Hill,
MSN, RN, vice president
of trauma and emergency
services, Novant Health

Michael Vaccaro,
MBA, MHA, BSN, RN,
senior vice president of
nursing, Novant Health

Clinical Operations Executive Team
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Great 100 Nurses in North Carolina
The North Carolina Great 100 is a once-in-a-lifetime award given annually to 100 nurses across the state who are
nominated by their peers for excellence in practice and commitment to the nursing profession. The honorees exemplify
our values of teamwork, diversity and inclusion, compassion, personal excellence and courage. We commend their
unwavering commitment to delivering high-quality care and are so proud of their accomplishments.

2018

2019

Lauren Betson, BSN, RN, CMSRN
Novant Health corporate

Pedro Medina Jr., BSN, RN
Novant Health Presbyterian Medical Center

Robin Atkinson, RN, OCN
Novant Health Forsyth Medical Center

Julie Guentner, BSN, RN, CPN
Novant Health Presbyterian Medical Center

Darla Miller, RN-BC
Novant Health Forsyth Medical Center

Julie Barfield, MSN, RN, RNC-MNN
Novant Health corporate

Cynthia Hopkins-Hausman, RN
Novant Health Presbyterian Medical Center

Leslie Robbins, MSN, RN, NE-BC
Novant Health Forsyth Medical Center

Dana Whitaker, BSN, RN, CNRN
Novant Health corporate
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Novant Health nursing achieves Magnet recognition again
The American Nurses Credentialing Center’s (ANCC) Magnet Recognition
Program distinguishes health care organizations that meet rigorous standards
for nursing excellence. This credential is the highest national honor
for professional nursing practice.

Novant Health Forsyth Medical Center
In April 2019, Novant Health Forsyth Medical Center (NHFMC) including Novant
Health Clemmons Medical Center (NHCMC), Novant Health Kernersville Medical
Center (NHKMC) and Novant Health Medical Park Hospital (NHMPH) received
Magnet recognition, once again demonstrating proof of continued nursing excellence.
This marks the fourth designation for NHFMC, which was first recognized in
2008. During the third designation, NHKMC and NHMPH joined NHFMC’s
designation as additional campuses. As we continue to grow, NHCMC joined
the Magnet recognition in 2019 as another campus under NHFMC’s designation.

Novant Health greater Charlotte market hospitals and system
In June 2019, the hospitals in the greater Charlotte market — Novant Health
Presbyterian Medical Center, Novant Health Matthews Medical Center,
Novant Health Huntersville Medical Center and Novant Health Charlotte
Orthopedic Hospital — received Magnet recognition as a system. This marks
the third designation for the greater Charlotte market hospitals as a system.

Leading the way in nursing excellence
In October 2019, 14 actively engaged nurses
and leaders from across the organization
were invited to represent Novant Health at
the 2019 ANCC National Magnet Conference
in Orlando, Florida. Novant Health’s presence
at the conference included a poster
presentation from NHFMC and a podium
presentation from clinical education.
As of March 1, 2020, only 497 U.S. healthcare organizations out of over 6,300
U.S. hospitals have achieved Magnet recognition. An organization that reapplies
for Magnet recognition must provide documented evidence of how team members
sustained and improved Magnet concepts, performance and quality over the
four-year period since the organization received its most recent recognition.
ANCC evaluates organizations seeking both initial Magnet recognition and
recertification, judging how well organizations perform in the five foundations
of the Magnet model, which correlate to global issues in nursing and healthcare.
ANCC examines the degree to which leaders:
1. Transform the organization to meet changing needs.
2. Empower team members and prepare them to face all challenges.
3. Promote exemplary professional practice.
4. Foster innovation within staff knowledge, clinical practice
and systemic improvements.
5. Measure and evaluate outcomes throughout the entire organization.
Novant Health nursing is dedicated to providing our patients with the highestquality care, and this renewed recognition confirms our success in this endeavor.
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The Magnet model
The Magnet model provides a framework for nursing practices and research at Novant Health.
Using components of the Magnet model, our nursing leaders and clinical nurses transform practice through empowerment of our team
and use of our shared governance model to evaluate and implement evidence-based interventions. These innovations raise the bar on
quality for nurses at the bedside, creating an exemplary practice environment for generating new knowledge and improvements. As a
result, excellence in patient outcomes is achieved and supported by empirical findings.
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Structural empowerment

Solid structures and processes provide an innovative
environment where strong professional practice
flourishes and where the mission, vision and values
come to life to achieve outcomes that are important
to our organization.

The key components of structural
empowerment are:
• Collaborative relationships with
community organizations
• Professional engagement
• Commitment to professional development
• Teaching and role development
• Recognition of nurses by the organization
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Residency program guides new graduate nurses
The Novant Health nurse residency program is a comprehensive 12-month
curriculum designed to transition the new nurse into professional practice.
The program, led by Lindsey Horne, MHA, BSN, RNC-MNN, RN-BC, and Tracey
Whitley, MSN, RNC-OB, supports the new nurse through interactive learning
sessions, guided preceptorships, mentorship and socialization opportunities.
These components provide nurses with additional support and resources to
ensure they have the tools needed to be successful.

governance council was formed, and it consists of current and former residents
who provide input to enhance the current program and establish a vision for the
future. Finally, beginning fall of 2019, the official residency ambassador program
launched with former residents returning to their alma maters. Their focus is to
recruit for the Novant Health nurse residency program. This opportunity allows
residency graduates to share their transition-to-practice experience with senior
nursing students across North Carolina and beyond.

The nurse residency program saw tremendous growth in 2018 and 2019. An
average of 1,000 applications were received per cohort, and 450 nurse residents
were accepted into the program each calendar year. Year-to-date residency
retention rates are 92% across all markets and continue to trend similarly with
each graduating cohort.

The Novant Health nurse residency program achieved accreditation with
distinction from the American Nurses Credentialing Center (ANCC) as a
Practice Transition Accreditation Program. With this recognition, Novant
Health’s nurse residency program becomes the 133rd system in the world
to receive this honor and the second in North Carolina.

Residents within the program are assigned to various facilities and specialties
spanning all Novant Health markets. Each nurse resident is given the
opportunity to rotate to different units within their designated service line
creating a robust learning experience. During the 12-month program, residents
not only attend service line-specific coursework, but they also participate in
residency professional development courses aimed at supporting the new
graduate nurse. In addition to clinical rotations and special residency curriculum,
nurse residents are provided a mentor and socialization opportunities to help
them feel supported at Novant Health.
As of 2019, enhancements to the program included placing all new graduate
nurses into the nurse residency program for a more streamlined onboarding
experience instead of direct unit hires. Additionally, the nurse residency shared

Nurse residents (from left) Kelly Holmes, Kelly
Lippard, Henry Austin and Tameka Borders
enjoyed carving pumpkins at a fall activity.

JoAnna Jones is one of our new nurse
graduates who participated in the nurse
residency program.
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Remembering Cindy Jarrett-Pulliam and her legacy
On November 16, 2019, Cindy Jarrett-Pulliam, our beloved former vice president
and chief nursing officer for the greater Winston-Salem market, passed away
after a courageous fight with thyroid cancer.
Cindy was well-known among the nursing team for regularly suggesting they
advance their education, inspiring the Novant Health Forsyth Medical Center
Foundation to set up a scholarship fund in her name during National Nurses
Week in 2018.
The Cindy Jarrett-Pulliam Scholarship Fund provides financial assistance to
nurses in the greater Winston-Salem market who are pursuing further
education. When we set up this fund, Cindy shared all the stories of those who
helped her along her journey with scholarships when she needed books — or
even tires for her car! She wanted to be able to provide that help to others.
Her remarkable leadership lives on through this scholarship which, to date, has
helped six nurses advance their education and professional practice.
Cindy and her husband Larry in 2018 with scholarship recipients Ann L. Smith and Tamara Goodwin.
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Professional certification accomplishments
Novant Health nurses demonstrate their commitment to high quality,
patient- and family-centered care by achieving and maintaining professional
certifications. They validate their knowledge and mastery of skills in their
specialty areas through testing and ongoing learning. Their dedication to best
practice care improves outcomes for our patients and their families.
Novant Health supports nursing professional development with financial
support, provision of learning resources, and reward and recognition for
certification achievement. All RNs may apply for financial assistance for their
initial professional certification and their re-certification. Novant Health also
partners with some professional organizations to provide paid upfront exams,
discounted exam fees and second chance opportunities for certifications.

In addition to financial support, Novant Health holds many certification prep
classes onsite each year. Certification prep classes in multiple specialties were
held throughout Novant Health in 2018 and 2019 to encourage professional
growth and to support increasing the pass rate. Nurses may attend these
internal classes at no charge. In addition, several units, service lines, facilities
and libraries have invested in certification review manuals, books and other
certification exam prep resources which may be borrowed by nurses preparing
for their certification exams.
The following is a list of systemwide certified nurses who reported a
professional certification achievement in 2018 or 2019.
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Professional certification accomplishments

continued

2018
Eastern market

Greater Charlotte market

Certified emergency nurse (CEN)

Accredited case manager (ACM)

• Jennifer Crouse, BSN, RN, CEN
Novant Health Brunswick
Medical Center

• Sheryl Pellom, BSN, RN, ACM
Novant Health Presbyterian
Medical Center

Certified medical-surgical
registered nurse (CMSRN)

Cardiac vascular nursing
certification (RN-BC)

• Elizabeth Johnson, RN, CMSRN
Novant Health Brunswick
Medical Center

• Carina Rivenbark, RN-BC
Novant Health Huntersville
Medical Center

Medical surgical registered
nurse (RN-BC)

• Katherine Rush, BSN, RN-BC
Novant Health Presbyterian
Medical Center

• Deborah Lamoreux, MSN, RN-BC
Novant Health Brunswick
Medical Center

Certified ambulatory
perianesthesia nurse (CAPA)
• Cynthia Hill, RN, CAPA
Novant Health Matthews
Medical Center
• Nikki Moore, BSN, RN-BC, CAPA
Novant Health Matthews
Medical Center

Certified critical care registered
nurse (CCRN)
• Jessica Marshall, BSN, RN, CCRN
Novant Health Rowan Medical Center
Certified emergency nurse (CEN)
• Melanie Jones, BSN, RN, CEN
Novant Health Presbyterian
Medical Center

Electronic fetal monitoring (C-EFM)
• Katina Miller, BSN, RN, C-EFM
Novant Health Huntersville
Medical Center
• Lindsay Lowery, BSN, RN, C-EFM
Novant Health Matthews
Medical Center
Inpatient obstetric nursing (RNC-OB)

• Alyssa Romine, RN, CEN
Novant Health Presbyterian
Medical Center

• Sarah Caldwell, RNC-OB
Novant Health Matthews
Medical Center

• Shelley Tuttle, RN, CEN
Novant Health Presbyterian
Medical Center

Medical surgical registered
nurse (RN-BC)

Certified gastroenterology
registered nurse (CGRN)

• Echo Brown, BSN, RN-BC
Novant Health Presbyterian
Medical Center

• Lou Clark, RN, CGRN
Novant Health Huntersville
Medical Center

• Richard Coffy, MSN, RN-BC, NE-BC
Novant Health Charlotte
Orthopedic Hospital

Certified medical-surgical
registered nurse (CMSRN)

• Enzley Recinos, MSN, RN-BC
Novant Health Rowan Medical Center

• Christy Morefield, RN, CMSRN
Novant Health Rowan Medical Center
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2018
Greater Charlotte market
Neonatal intensive care
nursing (RNC-NIC)
• Karen Noessner, BSN, RNC-NIC
Novant Health Presbyterian
Medical Center
• Michelle Suggs, BSN, RNC-NIC
Novant Health Presbyterian
Medical Center

Orthopedic nurse certified (ONC)
• Amy O’Rourke, RN, ONC
Novant Health Charlotte
Orthopedic Hospital
Ostomy management
specialist (OMS)

Greater Winston-Salem market
Cardiac surgery subspecialty
certification (CSC)

Certified critical care registered
nurse (CCRN)

• Jeannette Hernandez, BSN,
RN, CCRN-CSC
Novant Health Forsyth Medical Center

• Jason Agnew, RN, CCRN
Novant Health Forsyth Medical Center
• Jessica Allison, BSN, RN, CCRN
Novant Health Forsyth Medical Center

• Melanie Smitherman, BSN,
RN, CCRN-CSC
Novant Health Forsyth Medical Center

• Sueneita Bess, BSN, RN, CCRN
Novant Health Forsyth Medical Center

Cardiac vascular nursing
certification (RN-BC)

• Julie Caldwell, RN, CCRN
Novant Health Forsyth Medical Center

• Chrystal Arrington, BSN, RN-BC
Novant Health Forsyth Medical Center

• Bianca Cogar, BSN, RN, CCRN
Novant Health Forsyth Medical Center

• Richard Coffy, MSN, RN-BC, NE-BC
Novant Health Charlotte
Orthopedic Hospital

• Asteria Burns, BSN, RN-BC
Novant Health Forsyth Medical Center

• Jordan Jones, BSN, RN, CCRN
Novant Health Forsyth Medical Center

• Rapeeporn Craver, BSN, RN-BC
Novant Health Forsyth Medical Center

• Scarlett Jones, RN, CCRN
Novant Health Forsyth Medical Center

Oncology certified nurse (OCN)

• Laura Vazquez, RN-BC
Novant Health Forsyth Medical Center

• Lisa Kester, BSN, RN, CCRN
Novant Health Forsyth Medical Center

• Lisa Hamilton, BSN, RN, OCN
Novant Health Presbyterian
Medical Center

Certified breast care nurse (CBCN)

• James Lee, RN, CCRN
Novant Health Forsyth Medical Center

• Chia Lee, BSN, RN, OCN
Novant Health Presbyterian
Medical Center

Certified case manager (CCM)

Neonatal nurse practitioner (NNP-BC)
• Wendy O’Shields, MSN, NNP-BC
Novant Health Presbyterian
Medical Center
Nurse executive certification (NE-BC)

• Suzanne Dinse, RN, OMS
Novant Health Rowan Medical Center
Trauma certified registered
nurse (TCRN)
• Stacey Godwin, BSN, RN, CEN, TCRN
Novant Health Presbyterian
Medical Center

• Jessica Lounsbury, BSN, RN, OCN
Novant Health Presbyterian
Medical Center
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• Jaime Calcutt-Flaherty, RN, CBCN
Novant Health Forsyth Medical Center

• Christina Cunningham, BSN,
RNC-MNN, CCM
Novant Health Thomasville
Medical Center

• Oksana Manning, BSN, RN, CCRN
Novant Health Forsyth Medical Center
• Zachary Matthews, BSN, RN, CCRN
Novant Health Forsyth Medical Center
• Sophia McLaughlin, BSN, RN, CCRN
Novant Health Forsyth Medical Center
• Ashleigh Merritt, BSN, RN, CCRN
Novant Health Medical Park Hospital

2018
Greater Winston-Salem market
• Anna Purvis, BSN, RN, CCRN
Novant Health Forsyth Medical Center

• Heather Prescott, BSN, RN, CEN
Novant Health Forsyth Medical Center

Maternal newborn nursing core
certification (RNC-MNN)

• Capriel Summers, RN, CCRN
Novant Health central staffing office

• Jeanne Simmons, MSN, RN, CEN
Novant Health Clemmons
Medical Center

• Casey Keeling, BSN, RNC-MNN
Novant Health Thomasville
Medical Center

• Wendy Williams, BSN, RN, CCRN
Novant Health Forsyth Medical Center

• Jody Smitherman, BSN, RN, CEN
Novant Health Clemmons
Medical Center

• Eva Staton, RNC-MNN
Novant Health central staffing office

• April Winslow, BSN, RN, CCRN
Novant Health Forsyth Medical Center

Certified medical-surgical registered
nurse (CMSRN)

Certified emergency nurse (CEN)

• Kathy Johnson, BSN, RN, CMSRN
Novant Health Medical Park Hospital

• Amy Westberg, RN, CCRN
Novant Health Forsyth Medical Center

• Susan Akers, BSN, RN, CEN
Novant Health Clemmons
Medical Center
• Teresa Carter, MSN, RN, CEN
Novant Health Clemmons
Medical Center
• Patricia Collins, BSN, RN, CEN
Novant Health Clemmons
Medical Center
• Kacee Griffin, BSN, RN, CCRN, CEN
Novant Health Forsyth Medical Center
• Amber Mabe, RN, CEN
Novant Health Forsyth Medical Center
• Kasie O’Connell, BSN, RN,
CCRN, CEN
Novant Health Forsyth Medical Center

• Neil Johnson, BSN, RN, CMSRN
Novant Health central staffing office
• Candace McFail, MSN, RN, CMSRN
Novant Health Forsyth Medical Center

Medical surgical registered
nurse (RN-BC)
• Virginia Berry, RN-BC
Novant Health Forsyth Medical Center
• Debra Bowling, BSN, CRRN, RN-BC
Novant Health Forsyth Medical Center
• Quang Dang, BSN, RN-BC
Novant Health central staffing office

• Jasmine Shiver, BSN, RN-BC
Novant Health Kernersville
Medical Center
• Chandra Swaim, BSN, RN-BC
Novant Health Clemmons
Medical Center
Nurse executive certification (NE-BC)
• Christine Roberts, MHA,
BSN, RN, NE-BC
Novant Health Forsyth Medical Center
• Jennifer Rosecrans, MSN, RN, NE-BC
Novant Health Forsyth Medical Center
Orthopedic nurse certified (ONC)
• Lisa Anders, BSN, RN, ONC
Novant Health Clemmons
Medical Center

Certified nephrology nurse (CNN)

• Tracey Delehant, BSN, RN-BC
Novant Health central staffing office

• Karen Mangaliman, BSN, RN, CNN
Novant Health Forsyth Medical Center

• Meghan Layton, RN-BC
Novant Health Forsyth Medical Center

• Pina Patel, BSN, RN, ONC
Novant Health Clemmons
Medical Center

Electronic fetal monitoring (C-EFM)

• Sokcheata Lom, BSN, RN-BC
Novant Health Thomasville
Medical Center

• Brooklynn Petty, RN, ONC
Novant Health Clemmons
Medical Center

• Shenika Morgan, BSN, RN-BC
Novant Health Forsyth Medical Center

Stroke certified registered
nurse (SCRN)

• Kara Plemmons, BSN, RN-BC
Novant Health Forsyth Medical Center

• Ginelle Herman, BSN, RN, SCRN
Novant Health Forsyth Medical Center

• Rhonda Smith, BSN,
RNC-OB, C-EFM
Novant Health Forsyth Medical Center
Inpatient obstetric nursing (RNC-OB)
• Stephanie Chukwuemeka,
BSN, RNC-OB
Novant Health Forsyth Medical Center

• Amber Jones, MSN, RN, SCRN
Novant Health Forsyth Medical Center
Making nursing remarkable • 17

2018
Novant Health corporate
Certified ambulatory perianesthesia
nurse (CAPA)

Certified medical-surgical registered
nurse (CMSRN)

• Erica Krebs, BSN, RN, ONC, CAPA
Novant Health clinical education

• Kimberly Ashe, MSN, RN, CMSRN
Novant Health clinical education

Certified critical care registered
nurse (CCRN)

Certified post anesthesia
nurse (CPAN)

• Charlie Colbert, BSN, RN, CCRN
Novant Health patient education

• Mandy Crabb, BSN, RN,
CNOR, CPAN
Novant Health clinical education

Certified emergency nurse (CEN)
• Micka Stephens, BSN, RN, CEN
Novant Health clinical education

Maternal newborn nursing core
certification (RNC-MNN)
• Teresa Myers, MSN, RNC-MNN
Novant Health clinical education

Novant Health medical group
Certified case manager (CCM)

Oncology certified nurse (OCN)

• Dawn Jenkins, RN, CCM
Novant Health Lexington Primary Care

• Brittany Armstead, RN, OCN
Novant Health Lake Norman
Oncology Clinic

Certified pediatric oncology
nurse (CPON)
• Stephanie Hannah, BSN, RN, CPON
Novant Health Blume Pediatric
Hematology Oncology Clinic
Certified risk adjustment coder (CRC)

• Brigida Eberle, BSN, RN, OCN
Novant Health Lake Norman
Oncology Huntersville Clinic

• Vickie Johnson, BSN, RN, CRC
Novant Health medical group
clinical documentation

• Jennifer Edwards, RN, OCN
Novant Health Lake Norman
Oncology Mooresville Clinic

• Debra Layne, RN, CRC
Novant Health medical group
clinical documentation

• Ashlyn Farrow, BSN, RN, OCN
Novant Health Lake Norman
Oncology Clinic

Gerontological nursing
certification (RN-BC)

• Katharine Ormont, BSN, RN,OCN
Novant Health Hematology Clinic

• Reisha Hairston, RN-BC
Novant Health Kernersville
Family Medicine
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• Ricky Davis, RN, OCN
Novant Health Lake Norman
Oncology Mooresville Clinic

2019
Eastern market
Accredited case manager (ACM)
• Madonna Fulford, BSN, RN, ACM
Novant Health Brunswick
Medical Center
Inpatient obstetric nursing
(RNC-OB)
• Alissa Buffington, MSN,
MHA, RNC-OB
Novant Health Brunswick
Medical Center

Greater Charlotte market
Cardiac surgery subspecialty
certification (CSC)

Certified ambulatory perianesthesia
nurse (CAPA)

• Brianna Burkins, BSN, RN,
CCRN-CSC
Novant Health Presbyterian
Medical Center

• Traci Patterson, MSN, CAPA
Novant Health Rowan Medical Center

• Nikki Decker, BSN, RN, CCRN-CSC
Novant Health Presbyterian
Medical Center

Certified critical care registered
nurse (CCRN)
• Kimberly Hyatt, BSN, RN, CCRN
Novant Health Matthews
Medical Center

Cardiac vascular nursing
certification (RN-BC)

• Triphena Smalls, BSN, RN, CCRN
Novant Health central staffing office

• Janice Cline, RN-BC
Novant Health Rowan Medical Center

• Susan Tharp, RN, CCRN
Novant Health Presbyterian
Medical Center

• Karissa Eckler, RN-BC
Novant Health Presbyterian
Medical Center

• Casey Wellmon, BSN, RN, CCRN
Novant Health Presbyterian
Medical Center

• Sherri Martin, BSN, RN, CEN
Novant Health Huntersville
Medical Center
• Mary Nevil, RN, CEN
Novant Health Huntersville
Medical Center
Certified in perinatal loss care (CPLC)
• Cynthia Romaine, RN, CPLC
Novant Health Matthews
Medical Center
Certified medical-surgical registered
nurse (CMSRN)
• Sana Beg, BSN, RN, CMSRN
Novant Health Charlotte
Orthopedic Hospital

Certified emergency nurse (CEN)

• Emily Espinal, BSN, RN, CMSRN
Novant Health Charlotte
Orthopedic Hospital

• Ashley Langley, BSN, RN-BC
Novant Health Huntersville
Medical Center

• April Bradley, BSN, RN, CEN
Novant Health Matthews
Medical Center

• Susan Goode, RN, CMSRN
Novant Health Charlotte
Orthopedic Hospital

• Nancy Nalley, BSN, RN-BC, PCCN
Novant Health Presbyterian
Medical Center

• Julian Carranza, BSN, RN, CEN
Novant Health Presbyterian
Medical Center

• Suzy Jacquet, BSN, RN, CMSRN
Novant Health Charlotte
Orthopedic Hospital

• Roxanne Rainey, RN-BC
Novant Health Huntersville
Medical Center

• Emily Kelker, MSN, RN, CEN
Novant Health Presbyterian
Medical Center

• Reagan Miller, BSN, RN, CMSRN
Novant Health Matthews
Medical Center

• Elizabeth Judy, BSN, RN-BC
Novant Health Matthews
Medical Center
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2019
Greater Charlotte market
• Rosemarie Santero, BSN,
RN, CMSRN
Novant Health Matthews
Medical Center
• Stacy Tant, BSN, RN, CMSRN
Novant Health Matthews
Medical Center

Electronic fetal monitoring (C-EFM)
• Kayla Cannon, MSN,
RNC-OB, C-EFM
Novant Health Matthews
Medical Center
Inpatient obstetric nursing (RNC-OB)

Certified perioperative
nurse (CNOR)

• Stephanie Cauble, BSN, RNC-OB
Novant Health Matthews
Medical Center

• Ashley Byerly, BSN, RN, CNOR
Novant Health Rowan Medical Center

• Christina Huitt, RNC-OB
Novant Health central staffing office

• Meredith Joyner, BSN, RN, CNOR
Novant Health Matthews
Medical Center

• Caitlin Keels, BSN, RNC-OB
Novant Health Matthews
Medical Center

• Monika Nickels, BSN, RN, CNOR
Novant Health Charlotte
Orthopedic Hospital

• Jane Taylor, MSN, RN,
NE-BC, RNC-OB
Novant Health Huntersville
Medical Center

• Curissa Smith, RN, CNOR
Novant Health Presbyterian
Medical Center
Certified post anesthesia
nurse (CPAN)
• Jennifer Saunders, BSN, RN, CPAN
Novant Health Mint Hill
Medical Center

Medical surgical registered
nurse (RN-BC)
• Sarah Geer, RN-BC
Novant Health Presbyterian
Medical Center
• Victoria Stanley, RN-BC
Novant Health Presbyterian
Medical Center
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Neonatal intensive care
nursing (RNC-NIC)
• Sara Mayse, BSN, RNC-NIC
Novant Health Matthews
Medical Center
• Darla Van Schooneveld,
BSN, RNC-NIC
Novant Health Matthews
Medical Center
Nurse executive certification (NE-BC)
• Jane Taylor, MSN, RN,
RNC-OB, NE-BC
Novant Health Huntersville
Medical Center
Nurse executive, advanced
certification (NEA-BC)
• Michele Gobble, MSN, RN,
OCN, NEA-BC
Novant Health Charlotte
Orthopedic Hospital
Oncology certified nurse (OCN)
• Kelly Locklear, BSN, RN, CRNI, OCN
Novant Health Presbyterian
Medical Center
• Amy Rash, BSN, RN, OCN
Novant Health Presbyterian
Medical Center

• Donna Small, RN, OCN
Novant Health Presbyterian
Medical Center
Orthopedic nurse certified (ONC)
• Jackie Ussery, RN, ONC
Novant Health Charlotte
Orthopedic Hospital
Progressive care certified
nurse (PCCN)
• Amanda Owens, BSN, RN, PCCN
Novant Health Presbyterian
Medical Center
Psychiatric-mental health nursing
certification (RN-BC)
• Sheila Roman-Pena, RN-BC
Novant Health Presbyterian
Medical Center
• Joanna Viana, RN-BC
Novant Health Presbyterian
Medical Center
Trauma certified registered
nurse (TCRN)
• Sergey Skok, BSN, RN, TCRN
Novant Health Presbyterian
Medical Center

2019
Greater Charlotte market

Greater Winston-Salem market

Vascular access board
certification (VA-BC)

Cardiac medicine subspecialty
certification (CMC)

Certified critical care registered
nurse (CCRN)

• Michelle Cokeley, RN-BC, VA-BC
Novant Health Rowan Medical Center

• Wendy Williams, BSN, RN,
CCRN-CMC
Novant Health Forsyth Medical Center

• Ryan Calpin, BSN, RN, CCRN
Novant Health Forsyth Medical Center

• Nathanael Soby, RN, VA-BC
Novant Health Presbyterian
Medical Center
• Tammy Whitney, RN, CRNI, VA-BC
Novant Health Presbyterian
Medical Center
Wound care certified (WCC)
• Sunni Morgan, RN, WCC
Novant Health Matthews
Medical Center

Cardiac surgery subspecialty
certification (CSC)
• Lori Dixon, BSN, RN, CCRN-CSC
Novant Health Forsyth Medical Center
• Molly Gallimore, BSN, RN,
CCRN-CSC
Novant Health Forsyth Medical Center
Cardiac vascular nursing
certification (RN-BC)

Certified wound ostomy
nurse (CWON)

• Ryan Banks, BSN, RN-BC
Novant Health Forsyth Medical Center

• Craig Harder, BSN, RN, CWON
Novant Health Presbyterian
Medical Center

• Larkin Hanes, RN-BC
Novant Health Forsyth Medical Center
• Meghan Layton, RN-BC
Novant Health Forsyth Medical Center
• Rebekah Phillips, BSN, RN-BC
Novant Health Forsyth Medical Center

• Marjorie Childress, BSN, RN, CCRN
Novant Health Forsyth Medical Center

Certified emergency nurse (CEN)
• Jessica Born, BSN, RN, CCRN, CEN
Novant Health Forsyth Medical Center
• Michaela Evans, BSN, RN, CEN
Novant Health Forsyth Medical Center

• Emily Foster, BSN, RN, CCRN
Novant Health Forsyth Medical Center

• Zachary Forrest, BSN, RN, CEN
Novant Health Kernersville
Medical Center

• Bria Higgins, RN, CCRN
Novant Health Forsyth Medical Center

• Tiffany Keller, BSN, RN, CEN
Novant Health Forsyth Medical Center

• Lauren Jones, BSN, RN, CCRN
Novant Health central staffing office

• Candice Kio, RN, CEN
Novant Health Forsyth Medical Center

• Elizabeth Labadens, BSN, RN, CCRN
Novant Health Kernersville
Medical Center

• Karen Lynch, BSN, RN, CEN
Novant Health Forsyth Medical Center

• Brittany Martin, BSN, RN, CCRN
Novant Health Forsyth Medical Center
• Sara Murphy, BSN, RN, CCRN
Novant Health Forsyth Medical Center
• Kasie O’Connell, BSN, RN, CCRN
Novant Health Forsyth Medical Center
• Katherine Robbins, BSN, RN, CCRN
Novant Health Forsyth Medical Center

Certified ambulatory perianesthesia
nurse (CAPA)

• Jocelyn Tranum, BSN, RN, CCRN
Novant Health Forsyth Medical Center

• Eva Cowan, BSN, RN, CAPA
Novant Health Kernersville
Medical Center

• Stephanie Witt, BSN, RN, CCRN
Novant Health Forsyth Medical Center

Certified gastroenterology registered
nurse (CGRN)
• Anna Knox, BSN, RN, CGRN
Novant Health Forsyth Medical Center
• Marsha Porter, RN, CGRN
Novant Health Forsyth Medical Center
Certified nephrology nurse (CNN)
• Carey Feeley, BSN, RN, CNN
Novant Health Forsyth Medical Center
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2019
Greater Winston-Salem market
Certified neuroscience registered
nurse (CNRN)

• Julie Tingen, BSN, RN-BC
Novant Health Forsyth Medical Center

• Joshua Hayes, BSN, RN-BC
Novant Health Forsyth Medical Center

• Julie Tingen, BSN, RN-BC
Novant Health Forsyth Medical Center

• April Acquaviva, BSN, RN,
SCRN, CNRN
Novant Health Forsyth Medical Center

Inpatient obstetric nursing (RNC-OB)

• Jamacia Holliday, BSN, RN-BC
Novant Health Forsyth Medical Center

• Leslie Welch, BSN, RN-BC
Novant Health Forsyth Medical Center

• Sade Jefferson, RN-BC
Novant Health Forsyth Medical Center

Nurse executive certification (NE-BC)

• Amber Jones, MSN, RN,
SCRN, CNRN
Novant Health Forsyth Medical Center

• Kaitlin Butcher, RNC-OB
Novant Health Forsyth Medical Center
Maternal newborn nursing
(RNC-MNN)

• Jennifer Whitt, RN, CNRN, CCRN
Novant Health Forsyth Medical Center

• Katie Dominguez, BSN, RNC-MNN
Novant Health Forsyth Medical Center

Certified post anesthesia nurse
(CPAN)

Medical surgical registered nurse
(RN-BC)

• Lisa Anders, BSN, RN, CPAN
Novant Health Clemmons
Medical Center

• Shayla Bell, BSN, RN-BC
Novant Health Forsyth Medical Center

• Michele Cowart, BSN, RN, CPAN
Novant Health Clemmons
Medical Center
• Abigail Kinnison, BSN, RN, CPAN
Novant Health Clemmons
Medical Center
• Brooklyn Petty, RN, ONC, CPAN
Novant Health Clemmons
Medical Center
Gerontological nursing
certification (RN-BC)
• Patricia Fulton Cody, RN-BC
Novant Health Forsyth Medical Center

• Kathy Benge, RN-BC
Novant Health central staffing office

• Brooke Johnson, RN-BC
Novant Health Forsyth Medical Center

• Meji Crawford, MSN, RN,
CMSRN, NE-BC
Novant Health Forsyth Medical Center

• Loretta Matthews, MSN,
RN-BC, CHPN
Novant Health Forsyth Medical Center

Oncology certified nurse (OCN)

• Tiffany Martin, BSN, RN-BC
Novant Health Forsyth Medical Center
• Jane Mburu, RN-BC
Novant Health Forsyth Medical Center

• Jaime Calcutt-Flaherty, RN,
CBCN, OCN
Novant Health Forsyth Medical Center
• Christopher Chapman, BSN,
RN, OCN
Novant Health Forsyth Medical Center

• Kayla Bergman, RN-BC
Novant Health Forsyth Medical Center

• Jennifer McBride, MSN, RN-BC
Novant Health Clemmons
Medical Center

• Parichat Choktanaporn, RN-BC
Novant Health central staffing office

• Rebecca Rector, BSN, RN-BC
Novant Health Forsyth Medical Center

• Alisha Sawyer, MSN, RN, OCN
Novant Health Forsyth Medical Center

• Melanie Craver, BSN, RN-BC
Novant Health Thomasville
Medical Center

• Patricia Reece, RN-BC
Novant Health Forsyth Medical Center

Orthopedic nurse certified (ONC)

• Ella Gough, RN-BC
Novant Health Forsyth Medical Center
• Eun Han, BSN, RN-BC
Novant Health Forsyth Medical Center
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• April Crissman, RN, OCN
Novant Health Forsyth Medical Center

• Krista Shelton, RN-BC
Novant Health Forsyth Medical Center

• Halie Swift, MSN, RN, ONC
Novant Health Clemmons
Medical Center

• Kenneth Southern, BSN, RN-BC
Novant Health Forsyth Medical Center

Progressive care certified
nurse (PCCN)
• Lajoyious Lewis, BSN, RN, PCCN
Novant Health Forsyth Medical Center

2019
Greater Winston-Salem market

Novant Health corporate

Stroke certified registered
nurse (SCRN)

• Ruby Randolph, BSN, RN, SCRN
Novant Health Forsyth Medical Center

Certified cardiac device
specialist (CCDS)

Nursing professional development
certification (NPD-BC)

• Brittany Casstevens, BSN, RN, SCRN
Novant Health Forsyth Medical Center

• Logan Rehrig, RN, SCRN
Novant Health Forsyth Medical Center

• Sandra Price, BSN, RN, CCDS
Novant Health clinical improvement

• Bianca Cogar, BSN, RN, CCRN, SCRN
Novant Health Forsyth Medical Center

• Cristel Rivera, RN, SCRN
Novant Health Forsyth Medical Center

Certified emergency nurse (CEN)

• Cassandra Klutz, MSN, RN,
CEN, NPD-BC
Novant Health clinical education

• Lakin Cranfill, RN, SCRN
Novant Health Forsyth Medical Center

• Mary Shumate, RN, SCRN
Novant Health Forsyth Medical Center

• Karissa Del Hoyo, RN, SCRN
Novant Health Forsyth Medical Center

• Fowler Smith, BSN, RN, SCRN
Novant Health Forsyth Medical Center

• Kelsey Gibson, BSN, RN, SCRN
Novant Health Forsyth Medical Center

• Regina Storey, RN, CNRN, SCRN
Novant Health Forsyth Medical Center

• Allison Hooker, BSN, RN, SCRN
Novant Health Forsyth Medical Center

• Heather Wenzel, BSN, RN,
CCRN, SCRN
Novant Health Forsyth Medical Center

• Kayla King, BSN, RN, SCRN
Novant Health Forsyth Medical Center

• Danielle Fowler, BSN, RN, CEN
Novant Health utilization review,
revenue recovery

• Joy Olczak, MSN, RN,
CCRN, NPD-BC
Novant Health clinical education
• Natalie Matthews, MSN, RN,
CEN, NPD-BC
Novant Health clinical education
• Patricia Wilburn, BSN, RN,
CEN, NPD-BC
Novant Health clinical education

Novant Health medical group
Certified professional coder (CPC)
• Chastity Bennett, BSN, RN, CPC
Novant Health medical group
clinical documentation
• Tammy Flowe, RN, CPC
Novant Health medical group
clinical documentation

• Sherry Coggin, BSN, RN, OCN
Novant Health Oncology Specialists
Winston Salem clinic
• Emily Hoffner, BSN, RN, OCN
Novant Health Oncology Specialists
Winston Salem clinic

Oncology certified nurse (OCN)

• Bethany Kilby, RN, OCN
Novant Health Oncology Specialists
Wilkes clinic

• Maureen Bahr, BSN, RN, OCN
Novant Health Lake Norman
Oncology Huntersville clinic

• Heidi Thetford, RN, OCN
Novant Health Lake Norman
Oncology Huntersville clinic

• Alissa Bramlage, BSN, RN, OCN
Novant Health Cancer Specialists
Ballantyne clinic

• Lisa Thomas, RN, OCN
Novant Health Lake Norman
Oncology Mooresville clinic
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Novant Health acute care nursing clinical ladder program
In 2017, Novant Health launched a systemwide Acute Care Clinical Ladder
program to encourage, support and reward nurses who are involved in their
units or departments, who strive for growth personally and professionally, and
who give back to the nursing community. Nurses are encouraged to develop
both professionally and clinically throughout their careers.
The clinical ladder steering committee and the clinical ladder review committee,
comprised of clinical nurses and nurse leaders, have oversight of this program.
Nurses grow through pursuing continuing education, acquiring professional
organization membership or certification, promoting committee involvement,
and working on special projects aligned with the Novant Health and nursing
mission and vision.
The clinical ladder program is evaluated annually and revised based on input
from the nursing team and participants.
For 2019, 733 RNs participated in the clinical ladder program, a 78% increase
since the acute care program rollout in 2017.

Acute care nursing clinical ladder achievements
214

2017

125

Level 3

Level 4

316

2018

72

Level 5

159

Level 3

Level 4

393

2019

100

200

92

Level 5

567
TOTAL

191

Level 3

0

411
TOTAL

149

Level 4

300

400

500

Level 5

600

700

733
TOTAL

800

Number of recipients
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Investing in professional development for nurses
The landscape of ambulatory nursing care is changing every day with the
growing level of patient acuity and the resources needed to support ongoing
care in this practice setting. The increased need for care coordination,
transition of care management, health promotion and access to community
resources for patients and families in ambulatory care settings have made
the role of the RN as a leader in this setting vital. To keep pace with this
changing landscape, Novant Health Medical Group (NHMG) nursing leaders
have worked to develop partnerships internally and externally to advance
clinical practice in the ambulatory clinic setting for the current and future state.
These strategies include:
• Establishing partnerships with regional schools, universities and community
colleges to leverage ambulatory nursing into existing and future nursing
curriculums. The first clinical rotations into the clinics started in the fall of 2019.
• Participating in the LPN-to-RN collaborative with Chamberlain University
College of Nursing to create a bridge pathway for career development
starting in January 2020.
• Collaborating with the acute care nurse residency program in fall 2019,
which will provide new graduate nurses with an opportunity to focus on
oncology nursing and prepare them to work in ambulatory infusion centers
and oncology clinics.
• Launching the Ambulatory Clinical Transformation (ACT) Council, which
will establish new processes related to professional development for clinical
team members in the clinic network.
• Working in partnership with the University of North Carolina at Charlotte
in writing and submitting a Health Resources and Services Administration
(HRSA) grant for a Nurse Practitioner Residency Program for the rural
areas in North Carolina.
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An extra layer of support for future nurses
The Student Nurse Apprentice
Program (SNAP) at Novant Health
is a career development opportunity
offered to rising senior nursing
students. The carefully designed
program allows students to gain
clinical experience by participating
in multiple clinical skill scenarios,
thereby allowing the development of
nursing skill sets that will prepare the
student to ultimately perform at a
higher level of nursing practice.

Since the program’s inception,
nursing students have gained
clinical experience by participating
in multiple nursing situations. SNAP
currently spans across all services
lines and acute care facilities.
In 2019, a major program change was
launched allowing SNAP students
to have two unit rotations within the
10-week summer internship. SNAP
students are assigned one medicalsurgical unit and one specialty nursing
area. The goal of this change is not

Program highlights

only to allow med-surg areas more
exposure to nursing students but also
to mimic the rotational residency that
is offered post-graduation.
SNAP students who successfully
complete the program are given the
opportunity to interview early for the
highly competitive nurse residency
program. In 2018, 104 SNAP students
completed the summer internship, and
75 were hired into the nurse residency
program. In 2019, 84 SNAP students
completed the summer internship.

104
SNAP students
completed the 2018
summer internship

75
SNAP students were hired
into the nurse residency
program in 2019

84
SNAP students
completed the 2019
summer internship

Upward mobility scholarship provides economic relief
to team members in nursing school
In 2018, Novant Health partnered with Atrium Health to provide an economic
mobility program for team members with the goal of scaling the program
systemwide to support internal advancement and improve financial well-being
among team members, particularly those living in lower opportunity areas within
our communities, while also responding to organizational workforce needs.
During the first year, a scholarship was offered to five certified nursing
assistants (CNAs) interested in becoming RNs and provided up to two years of
upfront coverage of tuition and fees (including books and other required
materials) for the accredited nursing program at Central Piedmont Community
College. Completing the program led to licensure as a registered nurse.
Participants were also offered the flexibility of fewer work hours without

a reduction in current compensation and benefits to provide more time to study
and go to class. Additionally, participants are offered career coaching through
our partners at B2 Talent Solutions, as well as mentorship through collaboration
with Novant Health nursing leaders.
The Novant Health economic mobility scholarship was very successful in its first
year. In response, we now offer the program in the greater Charlotte market and
greater Winston-Salem market, with hopes of scaling systemwide in 2020.
The program will now be available to all team members who are interested
in becoming an RN and enrolled in an accredited North Carolina Community
College nursing program. In 2019, we awarded 20 scholarships across
the Charlotte and Winston-Salem markets.
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Supporting the growth and development of our preceptors
The preceptor development program consists of the following: education,
recognition, engagement and advisory. Each area has been examined and a
strategic action plan developed to further grow this program in 2019 and beyond.
The primary focus for preceptor education involves curriculum restructure for
the 2020 annual preceptor update. Preceptors will be required to complete a
virtual class focused on interactive, practical learning to reinforce key topics. A
secondary method of communication and education is First to Know’s Preceptor
Corner. This platform has been revamped to include a logical progression of
topics under the general heading of “Precepting the Nurse, CNA, ST.”
In an effort to support novice preceptors, accelerate their progression to
expert level and ultimately expand the pool of active preceptors, work is
beginning on a “Team and Mentor Approach to Preceptorship” model.
This program is currently being trialed at Novant Health Kernersville Medical
Center emergency department.
To offer preceptor guidance on how to direct unit orientation for each preceptee,
a preceptor companion tool has been created to supplement and support the
classroom education received by the preceptee during each week of their
orientation. This preceptor companion tool will serve as a guide for preceptors
as they orient new team members. The preceptor companion tool is currently
being trialed on several medical-surgical units with a projected go-live date
of February 2020.

28 • January 2018 through February 2020 nursing annual report

In order to further grow and strengthen our preceptor program at Novant
Health, we have initiated preceptor leader rounding at each facility across
the system to ensure that the voice of our preceptors is heard. In addition,
preceptors from units across the system are represented at monthly preceptor
advisory council meetings. Through this participation, preceptors are
encouraged to offer feedback, share their unique perspective and assist
with program development.
To show our gratitude for our preceptors’ support, guidance, compassion and
dedication, we offer preceptor appreciation celebrations in each market. This
effort kicked off with the initial celebration in the greater Winston-Salem market
in June 2019. In the fall of 2019, preceptor gifts were distributed to all active
preceptors in the greater Charlotte, Virginia and Eastern markets.
To recognize preceptors who are excelling in their roles, the Master Preceptor
Program has been created. A master preceptor is a registered nurse, certified
nursing assistant or tech who serves as a high-performing preceptor at Novant
Health. They exhibit excellence in their craft and meet all expectations to
provide a remarkable orientation experience to each new nursing team member.
Master preceptors will be chosen and awarded quarterly across the system.
Each master preceptor may also be considered for Preceptor of the Year.
Preceptor of the Year will be chosen for each market and announced during
Nurses week in May 2020.
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Exemplary professional practice

Exemplary professional practice is
demonstrated by effective and efficient care
services, interprofessional collaboration
and high-quality patient outcomes.
Nurses partner with patients, families,
support systems and interprofessional teams
to positively impact patient care and outcomes.
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Exemplary professional practice
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Nursing theories are used to understand and guide nursing practice according
to anticipated patient needs. Duffy’s Quality-Caring Model informs and guides
the practice of professional nursing within Novant Health. The 2018 Nursing
Symposium featured Joanne R. Duffy, PhD, RN, FAAN, sharing insight into
her Quality-Caring Model and its application in practice. She discussed pain
assessment and management in nursing practice and the role of integrative
therapies in patient care. She explored the art and science of nursing practice
and how it creates professionally relevant practice. This dynamic event
sponsored by clinical education was attended by 300 excited nurses
and enjoyed by all.
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Novant Health nurses deliver exemplary nursing care to our patients, their
families and the community. Our professional practice model is built around
this focus and illustrates how nurses live the mission, vision and values
of Novant Health, as well as engage in shared decision-making. A strong
foundation in patient-centered care delivery enables Novant Health nurses to
form essential relationships with patients and families, as well as strong team
relationships with colleagues.

Duffy’s Quality-Caring Model
Nursing theories are used to understand and guide nursing practice according
to anticipated patient needs. As a midrange nursing theory, Dr. Duffy’s QualityCaring Model informs and guides the practice of professional nursing within
Novant Health. The role of the nurse in this model is to engage in caring
relationships that lead to feeling “cared for.” This includes caring for self, caring
for patients and caregivers, and caring for the community. Feeling “cared for”
assists patients and caregivers in improving short- and long-term outcomes,
including those that are nurse-sensitive.
The Quality-Caring Model has eight caring factors. Each factor independently
explains the concept of caring. It is within these factors that relationships are
developed by the professional nurse.

The eight factors are:
1

Mutual problem solving. This describes nursing behaviors that help
patients and caregivers understand how to confront, learn and think
about their health and illness. This gives patients information they need to
be better partners in decision-making regarding their care and treatment.

2

Attentive reassurance. This refers to availability and hopeful outlook.
Patients learn that they can rely on the nurse, and they feel a sense of
security. This requires conscious effort on the part of the nurse to
concentrate fully on the patient at that moment.
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3

4

5

6

7

8

Human respect. This means honoring the worth of humans through
unconditional acceptance, kind and careful handling of the human
body, and recognition of rights and responsibilities.
Encouraging manner. This means displaying caring through the
demeanor or attitude of the nurse. Messages of support, positive
thoughts and feelings and openness to the feelings of others are what
make patients feel cared for in this factor.
Appreciation of unique meanings. Refers to knowing what is
important to patients, including distinctive sociocultural connections
associated with their experiences. Nurses use those features that are
important to them in the provision of care.
Healing environment. This refers to the setting where care is taking
place. This environment is focused on holistic care and strives to
maintain patient privacy, safety and control.
Basic human needs. These are needs identified by Maslow —
physical needs, such as safety and security, and social/relational
needs, such as self-esteem and self-actualization.
Affiliation needs. These are needs for belonging and membership in
families or other social contexts. This factor focuses on the importance
of families and other caregivers to the health and well-being of patients
in the hospital.

Adopting Dr. Duffy’s Quality-Caring nursing theory enhances the nurse’s
expectations as a professional, regardless of practice setting, and serves
as a guide for nursing practice within Novant Health.
Sources:
Duffy, J.R. Quality Caring in Nursing: Applying Theory to Clinical Practice,
Education, and Leadership. Springer Publishing Company, 2009.
Silverstein, W. and Kowalski, M.O. Adapting a professional practice model.
American Nurse Today, 2017.
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Novant Health nursing belief statements
The nursing belief statements encompass what Novant Health nurses
strive to achieve in each and every patient interaction.
We, the nurses, of Novant Health believe:
• When people choose us for their healthcare needs, we enter their world.
• The journey through the healthcare system should be seamless and easy.
• Patients have the right to make truly informed decisions regarding
their healthcare.
• Every patient deserves a holistic plan of care individualized for their health
needs, values and preferences.
• Advocacy is crucial to ensure values and preferences are honored.
• Healthcare providers (team members) must work in partnership to affect
positive changes in health.
• Resources are precious, and we act responsibly to be good stewards.
• Knowledge, wisdom and experience guide our practice.
• Nursing is a blend of art and science: It uses the mind as well as the heart.
• Because evidence is ever changing and evolving, we must actively
cultivate our own personal growth and professional development.
• It is important to honor and accept our own humanness with kindness
and compassion.
• Taking care of others is a privilege and a joy.

Nurse satisfaction
Research shows that high quality patient care and a healthy work environment
are hallmarks of highly successful acute care hospitals. These two concepts
are reciprocal because a healthy work environment is essential to providing
high quality patient care. What is a healthy work environment? It is a
culture that promotes respect, trust and collaboration between all team
members. Everyone’s role is valued and contributes to the whole. A healthy
work environment includes a shared vision, strong leadership, professional
development, resources, safety, collaboration and teamwork.

robust educational opportunities and strong nurse leadership at all levels of the
organization. The outcomes of the 2019 Press Ganey Nursing Excellence Survey
reflect our sustained commitment to nurses and a healthy practice environment.
The organization outperforms the Press Ganey 2019 national average in nurse
satisfaction in all seven categories.
The four categories that showed the most improvement in 2019 were
interprofessional relationships, fundamentals of quality nursing care, adequacy
of resources and staffing and professional development. A variety of initiatives
have been implemented in these areas across the Novant Health system
to increase nurse engagement.

The satisfaction of nurses is a vital component of Novant Health’s success as
an organization. It has been a nursing division goal to provide a well-staffed,
safe environment for nurses that promotes a high level of team engagement,

Nurse engagement scores ANCC categories
4.0
3.0

3.65

4.02

3.92

4.26

4.14

3.49

Novant Health overall

4.01

3.83
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4.14
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Nurse satisfaction

continued

Four categories of improvement in 2019
1

2

Interprofessional relationships

3

Adequacy of resources and staffing

• N
 urse residents focus on teamwork and communication
with the interdisciplinary team during residency rounds.

• I mplemented a comprehensive workplace violence initiative including
training, signage, whistles and panic buttons.

• N
 ursing leaders participated in simulations to practice crucial
conversations with team members, physicians and other leaders.

• H
 eld forums at all acute care facilities with clinical operations executive
team (COET) to hear concerns regarding resources and staffing,
including a virtual nursing forum over Zoom to hear the voices
of our nursing team members who work the night shift.

Fundamentals of quality nursing care
• Achieved Magnet re-designation at eight Novant Health facilities.

• R
 equire all Student Nurse Apprentice Program participants to complete
at least one rotation in medical-surgical area to increase exposure
and recruitment to that area.

• Novant Health achieved 34 disease-specific certifications in 2019.
• H
 osted Nursing Symposium: The Art and Science of Nursing featuring
Joanne R. Duffy PhD, RN, FAAN.
• N
 urse-driven Glucommander Re-Boot in November and
December 2019, resulting in improved patient glycemic outcomes.
• CAUTI initiative.
• CLABSI initiative.

• R
 eceived ANCC accreditation with distinction for nurse residency,
which is main pipeline for nurses into Novant Health.

4

Professional development
• D
 elivered a leadership curriculum to develop and grow assistant
nurse managers.
• Expanded professional certification financial support.
• E
 xpanded the Upward Mobility RN Scholarship Program to include
team members in any job category and more locations.
•C
 reated the Nursing Career Pathways program to offer direction for nurses
who want to transition into leadership, education or advanced practice.
• I mplemented virtual instructor-led training for many courses,
allowing more nurses to tune in to education from remote locations.
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Novant Health nurses preventing healthcareassociated infections
Healthcare-associated infections (HAIs) are a major, yet often preventable,
threat to patient safety.

Team members at Novant Health have been working diligently to minimize
the risk of our patients acquiring an HAI in our acute care facilities, including
catheter-associated urinary tract infection (CAUTI), central line-associated
bloodstream infection (CLABSI) and Clostridium difficile (C. diff).

“On any given day, about one in 31 hospital patients has at least one
healthcare-associated infection,” the Centers for Disease Control and
Prevention reported in 2018.

Novant Health CAUTI rate

CAUTI

CAUTI rate per 1,000 catheter days | Novant Health acute care

The eradication of catheter-associated urinary tract
infections has been an intense focus for Novant Health
nursing. The systemwide action plan has included
evidence-based policies/procedures, order sets,
designated inserters/buddies, team member validation,
nursing audits, alternative products to indwelling urinary
catheters and extensive team member education.
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Most importantly, we have created a paradigm shift in
our culture that creates a pause allowing us to have a
necessary conversation and use alternative equipment.
Facility leaders review audit findings at least monthly
with unit leadership and develop and/or modify the
facility processes (with CAUTI eradication team
approval) to meet our system action plan. While we are
seeing a small decline in CAUTI for patients who require
a urinary catheter, the data does not capture the CAUTIs
that were averted because we were diligent in not
placing a catheter to begin with.
Making nursing remarkable • 35

Novant Health nurses preventing healthcareassociated infections continued

Novant Health CLABSI rate

CLABSI

CLABSI per 1,000 device days

Over the past few years, Novant Health nursing
has made great strides toward the prevention of
central line-associated bloodstream infections.
We have seen a significant reduction in CLABSI
throughout Novant Health. This is due to
several factors, including the implementation
of vascular access teams led by nurses at
some hospitals, interventions such as the All
Points Training Program in partnership with
Bard Access, validation of sterile technique and
bundle elements in nursing annual validation,
a nursing decision algorithm for selection of
the optimal vascular access with the lowest
risk of complications, and the NICU CLABSI
initiative. The vascular access therapy best
practice exchange team continuously evaluates the
research to ensure we are using the best evidencebased practices for the prevention of CLABSI.
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2019

Novant Health C. diff rate

C. diff

C. diff per 1,000 patient days

C. diff remains a significant problem in hospitals
nationwide and presents us with diagnostic and
therapeutic challenges. Critical to the effective
management of C. diff is timely diagnosis.
Novant Health has implemented several
strategies to identify and test patients for C. diff
in the first 72 hours of hospitalization so that
positive results can be identified as communityacquired instead of hospital-acquired.
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We have leveraged technology by creating a
best practice alert (BPA) in the electronic health
record to help prevent inappropriate testing for
C. diff. Using this best practice is intended to test
patients who may have community-acquired
C. diff. It will search behind the scenes for
exclusion criteria and then, if needed, will fire
an alert to nursing to order the C. diff lab and
place the patient on contact precautions.
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A recipe for remarkable care
Every moment matters, and in 2018 and 2019 we saw so many examples
of delighting patients throughout Novant Health. As a system, our 2019
performance was the highest that we have achieved in the past three years.
In 2018 and 2019, there were a variety of projects and initiatives throughout
Novant Health with the common goal of supporting our vision to provide
a remarkable patient experience.
• Care imperatives. The current state of nursing practice and the impact
of daily operational processes and best practices on the patient and nurse
experience were examined. Termed care imperatives — activities such as
hourly rounding, bedside report, No Pass Zone, Teach Back, and planning care
at the bedside — often consume a large portion of nursing practice time.
As a result of collaboration between clinical nurses, nurse leaders and the
office of patient experience, recommendations were developed to revise
the care imperatives to include purposeful rounding as opposed to hourly
rounding, a soft bedside report in the morning and a more in-depth bedside
report in the evening including the patient and family.
• Always events. Always events are a set of behaviors that are designed to
model our service standards and give our patients a remarkable experience
in every dimension, every time when visiting the emergency department or
ambulatory clinic. With these expectations in place, we can feel confident
that our patients feel known, cared for, respected and delighted during each
encounter with our team members.
• Protected time for leader rounding. Leader rounding is an important method
for building a connection to our patients and team members. By rounding, we
can build awareness of system priorities, share stories of the remarkable work in
our health system, coach and recognize team members, and gather feedback on
barriers or great catches. In 2019, 9 to 11 a.m. became protected time for leaders
to spend time on their units, rounding on their teams and patients.
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• Certified nursing assistant (CNA) and medical unit receptionist (MUR)
remarkable response. Workshops were developed for the CNA and MUR
team members to support them in addressing patient needs through scripting
designed to identify and respond to urgent needs immediately and to address
non-urgent needs within 15 minutes.
• Get well cards. A personalized card wishing the patient well from
the care team is sent post-discharge.
• Veteran’s cards. A card is signed by team members and displayed
on the door to celebrate our veterans.
• Whiteboard standardization. Whiteboards are used to manage the plan
of care and as a means to communicate with the patient and family.
Whiteboards were standardized across Novant Health, and clinical team
members place their direct Voalte number on the whiteboard to allow the
patient to contact them.
• Lead with the heart. Lead with the heart and start from the heart isn’t a
campaign or a program. It’s a reminder, a prompt, a way of framing the day.
It takes us back to the most meaningful part of our work: caring. Our solutions
and changes are designed to put us in a position to have a relationship with
our patients and guests. To listen and communicate. To offer the courtesy
and respect they deserve (and we deserve from each other).
• Huddle from the heart. Huddle from the heart is a periodic communication
for leaders with new ideas and engaging activities about a specific service
standard. The goal is to bring our service standards to life in a consistent
and recognizable manner.
• Quiet time. From 9 p.m. to 6 a.m., we ask family and visitors to speak
quietly, turn phones to silent or vibrate, and know that lights will be dimmed
on units and in patient rooms. Quiet time at night is a best practice in the
healing of our patients.

Acute care highlights:
• NHCMC, NHKMC and NHMPH
met all four long-term goal
questions in every quarter of 2019.
• NHCOH and NHMHMC met
our “likelihood to recommend”
goal in every quarter of 2019.
• NHFMC and NHMMC improved
every year in each long-term
goal measure for 2019.

Medical group highlights:
• NHHMC met our goal in the third
and fourth quarters for “attention
to special personal needs”
and “staff worked together.”

• The medical group met two
of the three long-term goal
measures in the third and
fourth quarters of 2019.

• 441 providers are at the
99th percentile for 2019.

• NHRMC improved its “likelihood
to recommend” by 4.9 points
over the past three years.

• Cancer, Community Health &
Wellness, Surgical, and Women’s
& Children’s Health Institutes met
the long-term goal measures at
the system level.

• 87 clinics met all three long-term
goals for all three years.

• NHTMC improved its “likelihood
to recommend” by 8.7 points
over the past three years.

• 963 providers are at or above
the 90th percentile for 2019.

• Over 100 clinics had 100%
of providers at the goal.

• 72 clinics were at or above the
90th percentile for all eight
always events metrics in 2019.
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Reducing vaccine-related safety events
Novant Health Medical Group (NHMG) is one of the nation’s largest with more
than 600 clinic locations. NHMG was challenged with reducing vaccine errors,
which were a significant portion of the medication-related safety events
reported in the outpatient setting. In 2015, vaccine-related safety events
(VRSEs) represented 42% of all reported medication-related safety events and
14% of all safety events within NHMG; the majority of these were attributed to
unreliable processes. Although most vaccine manufacturers added 2D barcodes
to vaccine vials and syringes by 2016, cost and culture have deterred the
adoption of barcode scanning in ambulatory clinics.

In 2017, an interdisciplinary advisory council was convened and developed
a best practice process involving a manual double-check before vaccine
administration.
In 2018, NHMG rolled out barcode scanning to all clinic locations that
administer medication. Automation of vaccine data entry through electronic
scanning saved an average of 20 seconds per vaccine documented. This time
savings equates to 1,400 hours of clinical team time saved over the course of
six months, with 255,000 vaccine administrations across the medical group.
The vaccine administration error rate (VAER) decreased from 0.025% in 2016
to 0.010% in 2019.

Vaccine administration error rates by month
0.05%
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0.03%
0.02%
0.01%
0

2016
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Remarkable rooming
The nurse leaders of Novant Health Medical Group (NHMG) primary care
and pediatric offices identified that the clinical rooming process varied greatly
among clinic sites due to various levels of team member education and training,
clinic staffing models and expectations of the clinic and provider. Clinical
rooming is the process of inviting patients from the waiting area to the
treatment room where pertinent information is collected, as well as preparing
the record for the provider by pending pertinent orders to close care gaps.
Remarkable rooming was implemented as a new care design process to reduce
clinical variation and streamline the clinical rooming process, while closing care
gaps and supporting provider documentation. The remarkable rooming
workflow was developed in partnership with bedside clinical team members.
The patient-centered care team partnered with corporate education, the
Dimensions team, information technology and the human experience team
to educate and support the rollout of a remarkable rooming workflow to 140
NHMG primary care and pediatric clinics. Twenty-five workshops were
conducted for NHMG team members between June 2018 and March 2019,
with 339 team members educated. The electronic health record (Dimensions)
navigator default was updated to mirror the remarkable rooming workflow
in an effort to make the process easier for team members.

January 2018 remarkable rooming results

The rollout of the new process occurred in two groups of clinics throughout
2018 and 2019. In January 2018, 50 clinics implemented remarkable rooming,
demonstrating a 64% improvement in their percent of encounters closed same
day and an 88% improvement in MyChart activation rate. Group 2 implemented
remarkable rooming in January 2019 and had a 52% improvement in the
percentage of encounters closed same day and 89.77% increase in MyChart
activation rate. The workflow is now taught in orientation of new clinical team
members as the standard way to room patients in clinics.

January 2019 remarkable rooming results

64%

88%

improvement in clinics'
percent of encounters
closed same day

increase in
MyChart
activation rate

52%

89.77%

improvement in clinics'
percent of encounters
closed same day

increase in
MyChart
activation rate
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ERAS protocols improve outcomes for surgical patients
Enhanced Recovery After Surgery (ERAS) emerged in Europe in the early 2000s.
Its primary aim was to minimize the patient’s stress response to surgery and
achieve early recovery for patients undergoing major surgery.
ERAS also represents a paradigm shift in perioperative care in two ways.
First, it re-examines traditional practices, replacing them with evidence-based
best practices when necessary. Second, it is comprehensive in its scope,
covering all areas of the patient’s journey through the surgical process.
Under ERAS, multidisciplinary teams implement patient-centered, evidencebased protocols to improve post-surgical outcomes. The goal of ERAS is to
reduce the patients’ surgical stress response, optimize their physiologic function
using a multimodal approach to pain, and encourage early dietary intake and
ambulation. ERAS is about creating a team-based approach to perioperative
care. It is about sharing the responsibility of the patient’s outcome, inclusive
of the surgeon, anesthesia and nursing teams, pharmacy and nutrition.
They all partner with the patient, and they all work toward the same goal.
In 2015, two groups of anesthesiologists and surgeons in Charlotte and
Winston-Salem began working together to build ERAS programs at Novant
Health Presbyterian Medical Center and Novant Health Forsyth Medical Center.
They started using ERAS with elective colorectal, bariatric and hepatobiliary
surgery. In 2017, ERAS was expanded to Novant Health Matthews Medical
Center, Novant Health Medical Park Hospital and Novant Health Huntersville
Medical Center. With the implementation of ERAS at Novant Health Mint Hill
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Medical Center and Novant Health Charlotte Orthopedic Hospital, almost all of
our facilities were providing this type of care to our surgical patients by the end
of 2019. In addition to the initial surgical programs, Novant Health now offers
ERAS-based care for gynecology, gynecology oncology and urology patients,
with plans for future expansion to cardiothoracic, mastectomy, C-section, spine
and total joint procedures.
The Novant Health Surgical Institute leadership team has created a
multidisciplinary steering committee to monitor the implementation, education
and outcomes of the program across our system. Program progress and success
are evaluated through outcome data (readmissions, patient satisfaction, length
of stay, complications, opioid use, etc.) and process data (ambulation of patient,
nutrition, etc.). Some of our successes to-date include:
• Average length of stay for bariatric ERAS patients has decreased
11% over the last year.
• The 30-day all cause readmission rate for the ERAS surgical population
has dropped over 50% in the last year.
• Our “likelihood to recommend” patient satisfaction scores range from
3% to 13% higher as compared to non-ERAS surgical patients.
Through this strategic approach to surgical care, Novant Health continues to
be a leader in healthcare by delivering a remarkable experience for our patients.
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New knowledge, innovations
and improvements
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Transforming care through technology
Technology, innovation and business intelligence

all four bar codes with one simple
scan — which increases patient
safety and efficiency.

We will optimize and expand our technology and business intelligence capabilities to provide actionable
and secure information and innovate to drive organizational results.

Mobile
communications/Voalte

In today’s healthcare environment, we
leverage technology and innovation
to improve patient safety, as well
as increase efficiency and reliability
in our care processes. In 2018 and
2019, several new and enhanced
technology-based equipment/
patient care approaches and tools
were implemented across the Novant
Health system, providing nursing
team members with more efficient,
safer tools in delivering remarkable
patient care. Here are some highlights
from the last two years.

Expanded telehealth
and telesitter programs
The integration of Zoom within
Dimensions greatly expanded the
availability of telehealth in the
acute setting to include behavioral
health in addition to neurology.
The teleneurology team now provides

both stroke and emergent neurology
services to all of our acute care
facilities, as well as eight community
hospital partners throughout North
Carolina. A centralized telebehavioral
health team now provides services
to our acute care facilities that do
not have on-site psychiatric support,
as well as one community partner.

Pyxis ES

The goal of the telesitter program is
to observe more patients with at-risk
behaviors and reduce the number
of falls. Due to costs and availability
of team members to cover needs,
a virtual observation solution using
our Epic platform was implemented
over the past two years. Telesitter
monitoring technicians are used to
remotely watch up to eight patients
at one time from a central location,
versus the traditional one-to-one inperson safety attendant.

Rover is the mobile version of
Epic, used to view data or enter
documentation. Rover enhances
collaboration among providers and
team members. This allows nurses
to use the secure chat functionality on
their device to coordinate patient care.

Integrated with Dimensions,
Pyxis ES is our enhanced medication
administration system that provides
an extra layer of patient safety and
enables nurses to better organize
their patient care related to
medication administration.

Rover and bar code scanning

In 2019, we kicked off bar code
scanning in Rover. Clinicians can
scan specimen collections and
medications. As we close 2019,
Rover is now able to scan blood —

Novant Health has implemented
Voalte, a new mobile communications
platform, to enhance collaboration
between providers and team
members. This new platform uses
smartphones to enable a better flow
of communication between clinical
teams via secure text or voice calls.
Voalte is accessible through Novant
Health-owned smartphones and
housed in specific areas for select team
members to use during their work
shifts. Providers have the opportunity to
join this Novant Health communication
network using their personal
smartphones. This Dimensions
initiative will assist us in our quest to
deliver a remarkable patient experience,
in every dimension, every time.
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Glucommander
This software technology is used
across Novant Health to aid in
best practice around glycemic
management for patients needing SQ
and IV insulin. Clinical indicators such
as the patient’s weight, age and blood
sugar are used to determine optimal
insulin dosage. This innovative
technology has been shown to reduce
the number of hypo/hyperglycemic
episodes and has resulted in quicker
returns to normal glucose levels.
Glucommander is accessed through
Dimensions with full integration
coming soon.

Dimensions acute
enhancements
Throughout 2018 and 2019, there
were multiple Dimensions upgrades
that enhanced patient care and
increased efficiency and satisfaction
for the nursing team. These upgrades
included patient education additions,
quicker methods for nursing to sign
in to Dimensions, chat support,
additional modules to support
specialty plans of care and multiple
redesigns of documentation.
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Professional presentations and publications
Novant Health nurses are at the forefront of investigating and developing practices that improve clinical quality and patient outcomes.
They are challenged to seek and adopt evidence-based practice, innovate to improve care, share their ideas and learn from their experiences.
In 2018 and 2019, nurses at Novant Health facilities disseminated multiple projects at state, national and international levels.

2018
Greater Charlotte market
Patrice Boswell, MPS, MSN, RN, CNOR; and Timothy F. Smith
(podium presentation). “Successful strategies for change in the perioperative
environment.” Executive Leadership Summit, AORN Conference and Expo,
New Orleans, LA
Patrice Boswell, MPS, MSN, RN, CNOR; and Timothy F. Smith (publication).
“Four obstacles to achieving meaningful change.” AORN OR Exec, Feb. 23, 2018.
Vanesia Busbee, MSN, RN, PCCN; Karen Masten, MSN, RN-BC, CNS, OCN;
and Tracy Forster, BSN, RN, MHA (poster presentation). “It takes a team
to tackle CAUTIs.” Novant Health Research Symposium, Winston-Salem, NC
Stacy Capel, MSN, RN, CHSE (poster presentation). “Have mannequin, will travel:
in situ simulation.” Novant Health Research Symposium, Winston-Salem, NC
Jason Cooke, BSN, RN; Lisa Loll, BSN, RN; and Denise Sorenson, BSN, RN
(poster presentation). “Decreasing decision to transfer time.”
Novant Health Research Symposium, Winston-Salem, NC
Elena Goldyn, BSN, RN (poster and podium presentation). “Enhanced Recovery
after Surgery (ERAS).” Novant Health Research Symposium, Winston-Salem, NC

Kyle Houser, BSN, RN, CEN (poster presentation).
“Increasing sedation champions in the adult Emergency Department.”
Novant Health Research Symposium, Winston-Salem, NC
Kathleen Langerman, BSN, RN, CNOR (poster and podium presentation).
“Got sponge?” Novant Health Research Symposium, Winston-Salem, NC
Lisa Nichols, BSN, RN, CNML; and Jessica Lineberger, MSN, RN
(poster presentation). “The impact of multidisciplinary critical care rounding
team on the length of stay in a community hospital.” Novant Health Research
Symposium, Winston-Salem, NC
Karen Schultz, BSN, RN; and Jayme Ferguson-Foy, BSN, RN, CVN
(podium presentation) “A quality marriage: Shared governance and quality
improvement.” 2018 ANCC Pathway to Excellence, West Palm Beach, FL
Allison Talbert, MSN, RN, RNC-OB (poster presentation). “Acculturation: Does
student nurse apprentice program foster student's self-perception of feeling like
an insider?” Novant Health Research Symposium, Winston-Salem, NC
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2018
Greater Winston-Salem market
Heidi Brown, BSN, RN; and Dana Morris, MSN, RNC (poster presentation).
“The use of safety rounds in obstetrics.” Fifth Annual Perinatal Leadership
Forum, Ponte Vedra, FL
Krystal Freeman, BSN, RNC-MNN, RN-BC (poster presentation). “Taking
the chaos out of blood transfusions.” Novant Health Research Symposium,
Winston-Salem, NC
Sharon Gentry, MSN, RN, AOCN, CBCN, CBEC, ONN-CG (publication).
“Abemaciclib, a novel CDK4/6 inhibitor, in the treatment of hormone receptorpositive/Her2-negative advanced breast cancer monograph: The nurse
navigator Perspective.” Rx Profiler.
Sharon Gentry, MSN, RN, AOCN, CBCN, CBEC, ONN-CG (publication).
“A nurse navigator's perspective on CDK4/6 Inhibitors.” Journal of Oncology
Navigation and Survivorship, April 2018.
Sharon Gentry, MSN, RN, AOCN, CBCN, CBEC, ONN-CG (publication).
“Breast cancer navigation.” ONS Breast Cancer Book, Third edition.
Sharon Gentry, MSN, RN, AOCN, CBCN, CBEC, ONN-CG (publication).
Guide to breast care for oncology nurses, First edition.
Sharon Gentry, MSN, RN, AOCN, CBCN, CBEC, ONN-CG (publication).
“Working with your Navigator.” Conquer, 4(2).
Sharon Gentry, MSN, RN, AOCN, CBCN, CBEC, ONN-CG and Linda
Burhansstipanov (publication, book chapter). “Navigation and clinical trials.”
Team-Based Oncology Care: The Pivotal Role of Oncology. Springer Publication.
Sharon Gentry, MSN, RN, AOCN, CBCN, CBEC, ONN-CG; and Linda
Burhansstipanov (publication, book chapter). “The role of navigation around
tumor board participation.” Team-Based Oncology Care: The Pivotal Role
of Oncology. Springer Publication.
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Sharon Gentry, MSN, RN, AOCN, CBCN, CBEC, ONN-CG; Lillie Shockney;
and Linda Burhansstipanov (publication, book chapter). “History of oncology
patient and nurse navigation.” Team-Based Oncology Care: The Pivotal Role
of Oncology. Springer Publication.
Sharon Gentry, MSN, RN, ONN-CG, AOCN, CBCN; Pamela Goetz; Danelle
Johson; Cheryl Bellomo; Barb McHale; and Patricia Strusowski (podium
presentation). “Demystifying the research process: Workshop for navigators,
social workers and administrators.” Ninth Annual Nurse and Patient Navigation
and Survivorship Conference, Dallas, TX
Sharon Gentry, MSN, RN, ONN-CG, AOCN, CBCN; and Lavinia Dobrea (podium
presentation). “AJCC staging: Exploring changes through case studies.” Ninth
Annual Nurse and Patient Navigation and Survivorship Conference, Dallas, TX
Sharon Gentry, MSN, RN, ONN-CG, AOCN, CBCN; Elizabeth Glidden; and
Monica Dean (podium presentation). “Building collaboration between patient
and clinical navigation.” Ninth Annual Nurse and Patient Navigation and
Survivorships, Dallas, TX
Alexandra Gibson, BSN, RN; Yolanda VanRiel, MSN, PhD, RN-BC, ONC, CNE,
ANEF; and Donald Kautz, MSN, PhD, RN (publication). “Encourage early
conversations about palliative care.” Nursing2018, 48(5), 11-12.
Sherita House, MSN, RN, CCRN (poster presentation). “Nurses' and physicians'
perceptions of nurse-physician collaboration: A systematic review.”
Novant Health Research Symposium, Winston-Salem, NC
Cheryl Motte, MSN, RN (poster presentation). “Assessing barriers to shared
governance to increase employee engagement.” Novant Health Research
Symposium, Winston-Salem, NC
Karen Norman, MSN, RN-BC, CCRN; and Allison Hooker, BSN, RN
(podium presentation). “Implementation of a stroke bridge clinic and optimizing
the role of the stroke navigator: Novant Health case study in excellence.”
Seventh Annual Stroke Business Summit, Chicago, IL

2018
Greater Winston-Salem market
Nancy Pearson, RN; Liz Floyd, RM; Fiona Bryce, FRCOG; Rohit Ramaswamy,
PhD; Adeyemi Olufolabi, MD; Emmanuel Srofenyoh, MD; David Goodman, MD;
Kerry Morgan, RM; Cecilia Tetteh, RM; Victoria Ahwireng, RM; Medge Owen,
MD (publication). “The introduction of a midwife-led obstetric triage system
into a regional referral hospital in Ghana.” Midwifery, 61, 45-52.

Rebekah Phillips, BSN, RN (publication). “Spotlight interview:
Novant Health Forsyth Medical Center.” EP Lab Digest, 18(8).

Novant Health corporate
Gari Leigh Adams, DNP, RN, CEN (podium presentation). “Evidence-based
interventions to address workplace violence in the emergency department.”
North Carolina Nurses Association DNP Education Symposium, High Point, NC

Sue Ashcraft, DNP, RN, ACNS-BC, CCRN-K, SCRN, FAHA (publication).
“The stroke program: Improving blood pressure control through transitional
care coordination and self-monitoring.” Connections, Fall 2018.

Gari Leigh Adams, DNP, RN, CEN (poster presentation). “Evidence-based
interventions to address workplace violence in the emergency department.”
North Carolina Emergency Nurses Association, Asheville, NC

Ginger Burkhead, MSN, RN, AGCNS-BC, CMSRN, ONC (poster presentation).
“TED hose: Do they really work?” Novant Health Research Symposium,
Winston-Salem, NC

Sue Ashcraft, DNP, RN, ACNS-BC, CCRN-K, SCRN, FAHA (podium
presentation). “A world of hurt: The essentials of non-traumatic subarachnoid
hemorrhage.” American Heart Association/American Stroke Association's
State-of-the-Science Stroke Nursing Symposium 2018, Los Angeles, CA

Dale Callicutt, PhD, RN, RN-BC, CCRN-K (podium presentation).
“Growth and development beyond the imagination: Essentials for the NPD role.”
Novant Health Research Symposium, Winston-Salem, NC

Sue Ashcraft, DNP, RN, ACNS-BC, CCRN-K, SCRN, FAHA (podium
presentation). “Stroke systems of care and program development.” Society
of Vascular Interventional Neurology 11th Annual Meeting, San Diego, CA
Sue Ashcraft, DNP, RN, ACNS-BC, CCRN-K, SCRN, FAHA (podium
presentation). “When the goal may NOT be seizure cessation: A case study of
forced normalization.” American Association of Neuroscience Nurses Annual
Education Meeting, San Diego, CA

Dale Callicutt, PhD, RN, RN-BC, CCRN-K (poster presentation).
“Essentials: Developing a curriculum that assists the educator with
professional development.” ANPD Annual Conference, Orlando, FL
Dale Callicutt, PhD, RN, RN-BC, CCRN-K (publication). “Meet the ANPD
Cardinal Affiliate.” ANPD Trendlines, 29(12).
Gladys Campbell, MSN, RN, CNRN, SCRN (poster presentation). “Discharge
teaching: Visions for the future.” American Association of Neuroscience Nurses,
San Diego, CA

Sue Ashcraft, DNP, RN, ACNS-BC, CCRN-K, SCRN, FAHA (publication).
“Ischemic stroke: Management by the nurse practitioner." The Journal for Nurse
Practitioners, 15(1).
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2018
Novant Health corporate
Gladys Campbell, MSN, RN, CNRN, SCRN (poster presentation).
“Is stroke discharge teaching related to risk factors retained at least two weeks
post-discharge or lost in translation?” Novant Health Research Symposium,
Winston-Salem, NC
Stacy Seay Capel, MSN, RN, CHSE; Tracey Whitley, MSN, RN, RNC-OB, C-EFM;
Dana Morris, MSN, RN, RNC-OB, C-EFM; June Hardee, MSN, RN, RNC-OB; Julie
Barfield, MSN, RN, RNC-MNN; and Julie DelCasino, MSN, RN, RNC-MNN, NEABC (poster presentation). “Fake patients, real caregivers, meaningful results.”
North Carolina Nurses' Association (NCNA) State Conference, Concord, NC
Stacy Seay Capel, MSN, RN, CHSE; Tracey Whitley, MSN, RN, RNC-OB, C-EFM;
Dana Morris, MSN, RN, RNC-OB, C-EFM; June Hardee, MSN, RN, RNC-OB; Julie
Barfield, MSN, RN, RNC-MNN; and Julie DelCasino, MSN, RN, RNC-MNN, NEABC (poster and podium presentation). “Fake patients, real caregivers, meaningful
results.” Novant Health Research Symposium, Winston-Salem, NC
Amanda Doub, MSN, RN, CMSRN (poster and podium presentation).
“Following the yellow brick road: A path to nursing excellence.” Novant Health
Research Symposium, Winston-Salem, NC
Kevin Johnson, PhD; and Gloria Walters, PhD, RN, RN-BC, CCRN-K
(podium presentation). “Ethics in nursing research: Demystifying the IRB.”
Novant Health Research Symposium, Winston-Salem, NC

Daria Kring, PhD, RN, NE-BC (podium presentation). “The art and science
of nursing.” Novant Health Nursing Symposium, Winston-Salem, NC
Lesa Smith, DNP, RN, RN-BC, CCRN (poster presentation). “Improving
code blue skills using simulation at the bedside.” Novant Health Research
Symposium, Winston-Salem, NC
Lesa Smith, DNP, RN, RN-BC, CCRN (podium presentation). “Evidence
based practice: Is it time to change your practice?” Novant Health Research
Symposium, Winston-Salem, NC
Gloria Walters, PhD, RN, RN-BC, CCRN-K (podium presentation).
“Stepping up to the challenge with a nursing research boot camp.”
14th Annual SENSES, Wrightsville Beach, NC
Gloria Walters, PhD, RN, RN-BC, CCRN-K (poster presentation).
“Factors related to post-myocardial infarction depression in women.”
Novant Health Research Symposium, Winston-Salem, NC
Christie White, DNP, RN, RN-C, CENP (poster presentation). “Increasing health
care providers' use of end-of-life care forms in patients diagnosed with a serious
illness.” Novant Health Research Symposium, Winston-Salem, NC

Novant Health medical group
Panissa Caldwell, BSN, MHA, RN; Latrice Maddox, BSN, RN; and Meredith
Parks, MSN, RN (podium presentation). “Ready or not, here they come: Ensuring
continuous readiness in partnership with ambulatory clinics.” American
Academy of Ambulatory Care Nursing, 2018 Annual Conference, Orlando, FL
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Jennifer Sames, MSN, RN, OCN; Melanie Kennedy, BSN, RN; Angela Clark, RN;
and Mylene Brinson, BSN, RN (poster presentation). “Standardizing Standing
Orders to Improve Patient Flow Across a Large Organization.” 43rd Annual
AAACN Conference, Orlando, FL

2019
Greater Charlotte market
Cassandra Kluttz, MSN, RN, CEN (poster presentation). “EBP, research,
and keeping up: Improves practice outcomes.” Eighth Annual Atrium Health
Research Symposium, Charlotte, NC
Susan Guthrie, MSN, RN, ACM-RN; and Stacy Wright, MSW, LCSW, MHA,
MBA, ACM-SW, CMAC (podium presentation). “Providing culturally competent
care to LGBTQ patients.” American Case Management Association Conference,
Seattle, WA
Kathleen Jordan, DNP, MS, FNP-BC, ENP-BC, ENP-C, SANE-P, FAEN; Sara
Steelman, MD, FAAP; Marlea Leary, MSW, LCSW; Lina Varela-Gonzalez, MSN,
BSN, RN, SANE; Shannon Lassiter, MHA, BSN, RN, CPEN; Lucy Montminy,
MSN, FNP-C, SANE-A; and Emily Bellow, BSN, RN, CEN, FNE (publication).
“Pediatric sexual abuse: An interprofessional approach to optimizing emergency
care.” Journal of Forensic Nursing, 15(1), 18-25.
Nancy Lintner, MSN, RN, ACNS-BC; and Janice Lazear, DNP, RN
(poster presentation). “Promoting pregnancy planning and preconception care:
An essential role of the diabetes specialist.” American Association of Diabetes
Educator's Conference, Houston, TX

Greater Winston-Salem market
Robin Atkinson, RN, OCN (publication). “Gynecologic cancer survivors
movement to wellness” Cancer Control: Journal of the Moffitt Cancer Center, 26(1).
David Beasley, BSN, MHA, RN, CCRN, NE-BC, FACHE (publication).
"Share your story" challenge runner-up, Nursing Management, 50(7). 48-49.
Kathryn Bowman, BS, RN, ONN-CG; and Jamie Flaherty, RN, CBPN
(publication). “Familial breast cancer risk with BRCA1 and BRCA2:
What, who and why?” Conquer.
Angela Gallagher; Daria Kring, PhD, RN, NE-BC; and Tracey Whitley, MSN,
RNC-OB (publication). “Effects of yoga on anxiety and depression for high risk
mothers on hospital bedrest.” Complementary Therapies in Clinical Practice, 38.
Sharon Gentry, MSN, RN, AOCN, CBCN, ONN-CG (publication).
“Findings from the National Navigator Roundtable: A call for competency-based
patient navigation training in cancer.” Cancer. Online.

Lisa Nichols, MSN, RN, CNML; Molly Blackburn, BSN, RN; Melissa Crank, BSN,
RN; and Ashley Austin, BSN, RN (poster presentation). “3 C Circle of Success.”
NCONL Conference, Greensboro, NC

Crystal Merritt poster presentation
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2019
Greater Winston-Salem market

Novant Health corporate

Sharon Gentry, MSN, RN, AOCN, CBCN, ONN-CG (publication).
“Testing to avoid treatment in breast cancer.” Conquer.

Michele Blakely, DNP, RN, NEA-BC; and Lesa Smith, DNP, RN-BC, CCRN
(publication). “Are we clear of CAUTI?” MedSurg Matters, 28(2), 1-15.

Sharon Gentry, MSN, RN, AOCN, CBCN, ONN-CG (publication).
“Your navigator will help you gain a sense of control over cancer.” Conquer, 5(2).

Dale Callicutt, PhD, RN-BC, CCRN-K (podium presentation).
“Leadership academy panel: Concurrent presentation.” 2019 ANPD
Annual Conference, Phoenix, AZ

D. Johnston; Sharon Gentry, MSN, RN, AOCN, CBCN, ONN-CG; and T.
Strusowski (publication). “Key considerations for an evidence-based oncology
patient navigation-specific acuity tool: A scoping review.” Journal of Oncology
Navigation and Survivorship, 10(7), 274-284.

Dale Callicutt, PhD, RN-BC, CCRN-K; and Cindy Taylor, RN
(podium presentation). “Engagement Strategies for Class Participants.”
Cardinal Affiliate Meeting for ANPD. Wake Med. Cary, NC

Crystal Merritt, MHA, BSN, RN, CMSRN; and Jaimee Lowman, MHA, BSW
(poster presentation). “Patients benefit from a collaborative approach to
mobility.” ANCC National Magnet Conference, Orlando, FL

Gladys Campbell, MSN, RN, CNRN, SCRN (poster presentation). “Is stroke discharge
teaching related to risk factors retained at least 2 weeks post discharge?” 2019
Advances in Stroke Educational and International Research Conference, Austin, TX

Ann Smith, DNP, RN, NNP (poster presentation). “Nurse home visiting program
and the 6-week postpartum care.” AWHONN Convention, Atlanta, GA

Allison Carannante, BSN, RN, CNOR (podium presentation). “Surgical services
escape game.” Cardinal Affiliate ANPD, Raleigh, NC
Susan DeCamp-Freeze, BSN, MBA, RN (publication). “A regional collaboration
between competing healthcare systems to establish influenza season
parameters.” Infection Control and Epidemiology, 40(2), 258-260.
Margaret Hunter, PhD, RNC-NIC (poster presentation). “Post-partum roomingin: A phenomenological exploration of mothers’ experiences.” AWHONN,
Atlanta, GA

Ann Smith poster presentation

Margaret Hunter, PhD, RNC-NIC (poster presentation). “Post-partum
rooming-in: A phenomenological exploration of mothers' experiences.” NCONL
Conference, Greensboro, NC
Natalie Matthews, MSN, RN-BC, CEN; and Dale Callicutt, PhD, RN-BC, CCRN-K
(publication). “Making it easy: Team member microlearning with QR codes.”
Voice of Nursing Leadership. November 2019.

52 • January 2018 through February 2020 nursing annual report

Lesa Smith, DNP, RN-BC, CCRN; Jaime Burgess, BSN, RN, CMSRN; and
Amanda Doub, MSN, RN, CMSRN (poster presentation). “Balancing the glucose
seesaw.” NCONL Conference, Greensboro, NC

2019
Novant Health corporate
Lillian Stiglitz, MHA, BSN, CMSRN (poster presentation). “Back to remarkable.”
NCONL Conference, Greensboro, NC
Gloria Walters, PhD, RN-BC, CCRN-K (poster presentation). “Regional research
councils: A model for best practice.” NCONL Conference, Greensboro, NC
Gloria Walters, PhD, RN-BC, CCRN-K (poster presentation). “Stepping up
to the challenge with a nursing research boot camp.” North Carolina Nurses’
Association (NCNA), Winston-Salem, NC
Larry Weems, MD; Jodi Strong, MBA; Dianne Plummer, MS, RN, RNC-OB; Jenny
Martin, BSN, RN; Thomas Zweng, MD, FACS; Jeff Lindsay; David Paculdo, MPH;
Mary Tran, MS; and John Peabody, MD, PhD (publication). “A quality collaboration
in heart failure and pneumonia inpatient care at Novant Health: Standardizing
hospitalist practices to improve patient care and system performance.”
Joint Commission Journal on Quality and Patient Safety, 45(3), 199-206.

Tracey Whitley, MSN, RNC-OB; and Lindsey Horne, MHA, BSN, RN
(podium presentation). “Innovative approach to transition millennials to
nursing practice.” ANCC Magnet Conference, Orlando, FL
Christie White, DNP, RN-C, CENP; and Marci Leonard, MHA (poster
presentation). “Using multi-modal patient education methods to improve
health literacy skills.” STTI 45th Biennial Convention, Washington, DC
Susan E. Wilson, DNP, ANP-BC; Susan Ashcraft, DNP, ACNS-BC; and Luigi
Troiani, MHS, PA (publication). “Aneurysmal subarachnoid hemorrhage:
Management by the advanced practice provider.” The Journal for Nurse
Practitioners, 15(8), 553-558.

Tracey Whitley, MSN, RNC-OB (publication). “Perinatal loss and palliative care
in the L & D unit.” Oxford Textbook of Palliative Nursing, Fifth edition.

Novant Health medical group
Herbert Clegg, MD; Rebecca Bean, BS, PharmD; Stephen Ezzo, MD; Alycia
Hoth, BA, BSN, RN; David Sheedy, BS, MPH; and William Anderson, BA,
MS (publication). “Impact of education and peer comparison on antibiotic
prescribing for pediatric respiratory tract infections.” Pediatric Safety and Quality,
4(4). E-195.

Nikki Nissen, MSN, RN; Aaron West; Becky Bean, BS, PharmD, RPH; James
Willis, MHA, CPHQ; Robin Hahn, MPH; Katie Hocevar; Liz Beekman, RN, MS;
and Herb Clegg, MD (poster presentation). “High reliability vaccine delivery:
Use of a vaccine delivery: Use of a vaccine advisory council and 2D barcode
scanning.” Institute for Healthcare Improvement Conference, Houston, TX

Nikki Nissen, MSN, RN; Aaron West; Becky Bean, BS, PharmD, RPH; James
Willis, MHA, CPHQ; Robin Hahn, MPH; Katie Hocevar; Liz Beekman, RN, MS;
and Herb Clegg, MD (poster presentation). “Barcode scanning: Leveraging
technology to prevent vaccine error.” American Academy of Ambulatory Care
Nursing Conference, Palm Springs, CA
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Research boot camp goes online
Magnet designation requires that nurses be actively involved in research
activities that lead to the collection of evidence for best practices. To implement
a research program across the Novant Health system, a variety of strategies
must be employed. For example, regional research councils have been
established in each market. Research activities are showcased in the monthly
First to Know newsletter, at the biennial systemwide research symposium,
on SharePoint on I-Connect, as well as at other meetings and events.
As part of the education strategy, the first nursing research boot camp was
launched in 2017. Its purpose was to develop nurse researchers who could not
only start their own research projects, but also identify research needs across
the organization and mentor novice researchers. The research boot camp was
led by Novant Health nurse scientist Gloria Walters, PhD, RN-BC, CCRN-K.
This initial series was offered in a traditional classroom setting.
However, due to nurses’ interest across the system, it made sense to offer the
classes online so any Novant Health nurse could take the course. In 2019, a
virtual research boot camp series was offered for the first time. This series of
nine classes took participants through the steps of the research process, from
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formulating the research question to disseminating the findings of the study.
Additional topics included completing a comprehensive literature review;
quantitative and qualitative research methods; research design, data collection
and analysis; and interpreting research results.
Experienced and novice researchers were invited to join in the interactive
sessions offered through Zoom. Participants could enroll in the whole series or
take individual classes on topics that interested them. Each class was offered
twice each month, early morning and late afternoon, so that team members
from all shifts would have the opportunity to participate. Additionally, American
Nurses Credentialing Center contact hours were provided for the classes.
Since its inception, over 30 nurses have participated in research boot camps,
with at least half of those initiating or completing a research study. Some are
working on their second or third project. The boot camp has been a success;
therefore, it will be repeated in 2020 as a virtual offering to increase nursing
engagement in research.
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Moving forward

To continue to grow, we must continue to change.
That’s why our journey to remarkable nursing doesn’t
end in 2019. We are continuing to move forward.
There will undoubtedly be new challenges to face along
the way, new barriers to remove and new ideas to create
and adopt. And we are ready to take them on. We’ll learn
to work even more effectively and efficiently across the
healthcare continuum. As a result, we will continue to
build and strengthen the professional practice of nursing.
All the while, we will make sure we accomplish what
we’ve set out to do: Deliver the most remarkable patient
experience, in every dimension, every time.
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Novant Health strategic imperatives and 2020 nursing goals
1

High-performing,
change-ready and
resilient team

Our culture will be known for
resilience and innovation. Our diverse
and inclusive teams will have the
mindset, tools and skills to anticipate
and manage rapid change, ensuring
that we continue to grow and thrive
as a system.
Nursing goal:
• Assess and redesign the current
onboarding process for experienced
registered nurses.

2

Improving health

4

Technology, innovation
and business intelligence

6

Industry leadership
and growth

We will provide a remarkable patient
experience to each individual patient by
delivering the highest quality care and
value. We will partner with others to
develop a system of care that focuses
on keeping our communities healthy.

We will optimize and expand our
technology and business intelligence
capabilities to provide actionable and
secure information and innovate
to drive organizational results.

We will provide industry leadership
and advocacy and build strong
community relationships as we
grow locally and into a multistate
“super-regional” system.

Nursing goal:

Nursing goal:

Nursing goal:

• Evaluate current practice and
national best practices for ordering,
management and discontinuation
of telemetry monitoring.

• Develop and identify metrics to
create a unit resiliency score that
symbolizes healthy, at-risk and
distressed units.

• Develop criteria for an emeritus
nurse program.

3

Operational excellence

We will deliver outcomes that exceed
our patients’ expectations of a
remarkable patient experience.
Nursing goals:
• Evaluate and redesign patient
placement process.

5

Consumer-driven
products and pricing

We will develop products, pricing
and partnerships that anticipate and
respond to the needs of our patients,
employers, communities and payers.
Nursing goal:
• Implement a behavioral emergency
response team.
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