
Healthcare is a unique industry. However, like other industries, the field of healthcare tends to create and cultivate 
catchphrases or buzzwords related to new, hot topics of interest. Currently, the term transformation is one of the 
most used terms in healthcare. While transformation can take on a number of different definitions, today it is most 
often referred to in the context of being a mandated byproduct of the Affordable Care Act (ACA). Under the ACA, 
the healthcare industry must transform to adapt to the changing demands and challenges of providing quality, 
affordable care. 

Novant Health has been transforming for years. Long before the ACA was passed, we took a hard look at 
ourselves. We made the decision to re-evaluate everything about the organization — the way we do business,  
staff our facilities, interact with our patients and measure our performance.

This early work allowed us to anticipate the new environment of healthcare and gave us the ability to move quickly 
toward figuring out just what transformation meant as a mandate of the ACA and how we could shift in that 
direction. Additionally, our willingness to engage in the process early allowed Novant Health to transform without 
sacrificing our mission — to improve the health of our communities, one person at a time.

For Novant Health, transformation largely meant figuring out how to re-engineer care delivery, putting us in a very 
good position to move from volume-based care to value-based care. We also made our single largest investment 
as a health system with the implementation of the electronic health record.

Our focus on patient-centered, evidence-based, process-driven and clinically integrated healthcare allows Novant 
Health to provide affordable, convenient, quality care to patients when and where they need it most.

Transformation may be a current healthcare buzzword, but it is certainly not new to Novant Health. In the ever-
changing, fast-paced, demanding field of healthcare, we make it our responsibility to respond and adapt to meet 
the needs of our patients today and in the future.
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continued

Meeting and communicating with consumers where they are is no longer simply a marketing or advertising 
strategy. In this transformative digital age, it has become a necessity. Today, consumers can set a home security 
system, deposit a check, order groceries, and meet “in person” with friends and family around the world — all 
with a few clicks of a button. With more technological advances happening every minute, the healthcare industry 
has been compelled to come up with its own industry-applicable solutions. 

At Novant Health, the approach to making healthcare more convenient and easier to access means innovatively 
reinventing healthcare in the digital age. While keeping patient safety, quality and affordability at the forefront, 
Novant Health has implemented a number of advances.  

In July 2013, the organization finalized the implementation of the electronic health record (EHR) in all 380-plus 
physician practices across the Novant Health system. The implementation was completed three years early and 
under budget. Most importantly, however, the organization has successfully leveraged the tool to enroll more 
than 275,000 patients to-date in MyChart — an online secure patient portal that is part of the EHR.

Through this tool, Novant Health patients have the ability to view their medical information online, creating 
connectivity and improving providers’ ability to exchange information with patients. A variety of innovative and 
trendsetting features in MyChart have proven integral to Novant Health’s ability to launch new features and fulfill 
the organizational brand promise of making healthcare simpler, more convenient and more affordable. In the 
secure portal, patients are able to email their care team, view their health information, request prescription refills, 
participate in e-visits and video visits, as well as directly schedule appointments with their providers. Over the 
past year, more than 23,000 appointments were made online through MyChart.  

For the implementation of the EHR at physician clinics, Novant Health received the prestigious Health 
Information and Management Systems Society Stage 7 Ambulatory Award. At the time of the award, Novant 
Health was one of only six systems in the country to attain the highest level of EHR use — meaning that Novant 
Health physician clinics had moved from a paper-based medical record for every patient to a fully adopted and 
implemented EHR that demonstrated a patient-centered approach through the use of the EHR. One example  
of this is exchanging thousands of health records electronically from New York to Oregon in real time.  
This approach allowed patients to have their records conveniently available anywhere in the country. 

In October 2013, Novant Health completed the EHR rollout at Novant Health Presbyterian Medical Center  
in Charlotte — the first of 15 medical centers in the system to go-live with electronic health records.  
Three more acute facilities and two outpatient surgical centers came online at the end of March 2014  
with all greater-Winston-Salem, N.C. Novant Health medical centers following in summer 2014. 

The benefits of a single health record are many, and the EHR’s seamless accessibility across all medical group 
practices and medical centers is the largest. This enhanced connectivity not only improves Novant Health’s 
ability to exchange information within the system, but also enhances patient safety. Through streamlined 
workflows, integrated decision support and reminders for health maintenance, patients have more transparency 
in their wellness than ever before. Added benefits of a single medical record also include increased operational 
efficiency, as well as maintained affordability through immediate access to medical records and a reduction  
in paperwork and printing costs. 

Electronic health records: The digital 
age comes to healthcare 
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Electronic health records: The digital age comes to healthcare continued

Overall, Novant Health is committed to making innovative strides toward improving the patient experience.  
With additional progress in mobile applications, telemedicine and open scheduling (the ability to allow both 
established and non-established patients to make an appointment online with our doctors in real time),  
Novant Health is transforming to make healthcare more convenient and easier than ever before.
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ep·i·dem·ic 
adjective \ ,e-pə-’ de-mik\

Affecting or tending to affect a disproportionately large number of individuals within a population, community  
or region at the same time.  (Source: Merriam-Webster)

Typically associated with negative outcomes and deadly diseases, epidemics are on the rise across America.  
In the last decade, obesity, prediabetes and hypertension have all risen to epidemic proportions, as 1 out of every 
3 Americans age 20 and older has prediabetes; 1 in 3 has hypertension; and more than one-third of U.S. adults 
are considered obese. 

These three health conditions, often undiagnosed and untreated, account for approximately $266 billion in 
annual U.S. medical costs and contribute to hundreds of thousands of deaths per year. Across the Novant Health 
footprint alone there are nearly half a million people unaware they have prediabetes.

Separately, each health condition is dangerous. Together, they are a deadly combination for a downward spiral  
of health. Hypertension, diabetes and obesity contribute to an alarming number of health complications including 
heart disease, cancer and stroke — each among the top five leading causes of death for both men and women. 

The good news is these preventable killers can be thwarted or controlled in simple ways. In fact, small changes 
can make a big difference and a recent landmark study supports this claim. The prestigious medical journal The 
Lancet reported that people at risk for diabetes can lower their risk of heart disease nearly 10 percent just by 
walking one mile per day.

At Novant Health, accepting the rise of serious health epidemics is not an option. Since 2010, the organization 
has sought to “search and rescue” patients in its hospitals from undiagnosed diabetes — identifying nearly  
6,000 patients with previously undiagnosed diabetes as a result. In early 2014, the health system announced  
it is expanding its efforts by attacking high blood pressure, prediabetes and obesity as part of a multi-year,  
system-wide community wellness initiative designed to create a new kind of epidemic: an epidemic of wellness. 

“The power of community engagement and the purpose of the Novant Health community wellness initiative  
are to inform, educate and activate the citizens in the Novant Health footprint in managing their wellness,”  
said Ophelia Garmon-Brown, MD, Novant Health lead executive for the initiative.

As part of the initiative, Novant Health committed to screening 500,000 people in 2014 across its four-state 

Creating a new epidemic: wellness
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Creating a new epidemic: wellness continued

footprint for the three serious risk factors.  

In partnership with Novant Health physician clinics, all Novant Health patients will be screened including 100 
percent of those receiving free care, and the system will host a series of health events throughout the year.

Novant Health believes a shift in thinking is necessary in our communities to move healthcare consumers toward 
a path of true health. Instead of going to the doctor or hospital when a problem has occurred, consumers must 
now, more than ever, be proactive with their well-being. Many people simply do not know they have prediabetes 
and hypertension. Others who are obese do not acknowledge the health consequences until it is too late. 

Novant Health is committed to changing the trajectory of how people view their health and focusing on just  
one of these conditions will not be enough. Hospitals and medical clinics must shift to institutes of wellness — 
promoting and fostering healthy habits and behaviors to prevent ailments requiring medical attention. Through 
engagement, education and empowerment, a new epidemic of wellness must be created.

In 2010, healthcare reform created a level of uncertainty for hospitals and health systems across 
the United States. Instead of taking a “wait and see” approach for the impact of health reform, 
Novant Health jumped ahead of the curve in creating a sustainable model of care that meets 
consumer demands for affordable, high quality healthcare. 

Sallye Liner is executive vice president and chief clinical officer for Novant Health. A veteran  
nurse, she has lead Novant Health’s clinical transformation and helped redefine how Novant Health delivers care 
for patients at our hospitals. 

What is nursing transformation? 
Essentially, nursing transformation means big changes that begin with re-thinking our care delivery processes 
while keeping our patients at the center of all decisions.

Before starting our transformation journey in late 2010, we discovered that nurses were involved in direct patient 
care activities for about 2.5 hours every 12-hour shift. Not only was that eye-opening, it was also completely 
unacceptable to us. We realized we needed to change the way we delivered care and get our nurses back to the 
bedside. To determine how to do this, we gathered a team of about 40 nurses from across Novant Health to 
design a new care team model, redefine the role of the nurse in the care team and to give nurses more time at the 
bedside. We set an aggressive goal to have nurses spend 70 percent of their time, or 8.5 hours out of every  
12 hours, in direct patient care activities.

What is the care team model and how is nursing different at Novant Health today?
The care team model involves teams of nurses and support staff directly caring for patients. Central to this model 
is that registered nurses, licensed practical nurses and certified nursing assistants practice at the top of their 
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About Novant Health 
Novant Health is a four-state integrated network of physician clinics, outpatient centers and hospitals that delivers a seamless and convenient 
healthcare experience to our communities. The Novant Health network consists of more than 1,200 physicians and nearly 26,000 employees 
who make healthcare remarkable at about 500 locations including 15 medical centers, and hundreds of outpatient facilities and physician clinics. 
Headquartered in Winston-Salem, N.C., Novant Health is committed to making healthcare remarkable for our patients and communities 
serving over four million patients annually. In 2013, Novant Health provided more than $566 million in community benefit including charity care 
and services. Novant Health is one of the top 25 integrated health systems in the United States and was named a top 50 Best Places for Diverse 
& Women Managers to Work by Diversity MBA Magazine. 

 For more information, please visit our website at NovantHealth.org. You can also follow us on Twitter and Facebook.
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licenses and certifications — meaning their tasks are what they are uniquely licensed to do. This is very different 
from the traditional method of having one nurse care for a specific number of patients. 
Early results show that not only is our new model getting our nurses back to the bedside, but that more nurses 
are choosing to work at Novant Health. In 2013, we saw an 8 percent reduction in registered nurse turnover, 
compared to 2012. Also, 25 percent of those who had left Novant Health and returned as re-hires said they came 
back because they saw the positive difference in nursing care at Novant Health, compared to other hospitals  
and health systems.

How does transformation impact patient care? 
There are many reasons for transforming care, but most importantly it makes care safer for our patients. Since 
launching the care team model and other nursing transformation activities, hospitals across Novant Health have 
seen fewer patient falls, reductions in serious safety events and a reduction in medication overrides, a precursor  
to medication errors. Patients also experience the care team to be more available, reducing the frequency of calls 
to the nursing station by 52 percent. Transformation is the right thing to do for our patients.

How does implementation of the electronic health record impact nursing transformation? 
Early results show that our electronic health record is positively impacting nursing transformation and helping  
us achieve our goal of nurses spending more time with patients. At Novant Health Presbyterian Medical Center 
(the first hospital in the Novant Health system to launch the electronic health record), nurses have been freed to 
spend 41 more minutes in activities directly related to care of patients per 12-hour shift, 75 more minutes actually 
in patient rooms and 33 fewer minutes on documentation. 

We expect this trend to continue across Novant Health as every facility comes online with the electronic health 
record over the next two years.
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