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Dear Community Resident: 
 
It is our pleasure to share with you the 2013-2015 Novant Health Gaffney Medical Center Community 
Benefit Implementation Plan. On behalf of the Novant Health Gaffney Medical Center Board of Trustees, 
leadership, physician partners, and staff, we hope that you will find this information useful in planning 
and responding to the needs of our community. 
 
This report contains data which was reported by the South Carolina Department of Health and 
Environmental Control; we sincerely thank the South Carolina Department of Health and Environmental 
Control and our various community partners and governmental agencies for their contributions to this 
report. 
  
Novant Health exists to improve the health of communities, one person at a time. Along with our staff, 
physician partners, and volunteers, we are united by a promise to deliver the most remarkable patient 
experience, in every dimension, every time. 
 
Responding to the health needs of our communities, especially to the most vulnerable among us, is 
central to the mission of Novant Health and other not-for-profit health care organizations. We strongly 
believe in our role as a good corporate citizen, which involves working with community agencies and 
organizations to make our communities better places to live and work. Novant Health employees and 
physician partners strive every day to bring our mission, vision and values to life. We demonstrate this 
commitment to our patients in many different ways including maintaining an active community health 
outreach program, demonstrating superior outcomes for many health conditions as indicated by our 
state and national quality scores, and creating innovative programs (many are recognized nationally) 
that address important health issues.   
 
We believe that the data contained in this report will help us and our community partners in our 
planning and implementation strategies so that we can continue to effectively respond to the health 
needs of our community. 
 
On behalf of Novant Health Gaffney Medical Center, thank you for taking the time to read this report. 
Again, we do hope that you will find this information useful in planning and responding to the needs of 
our community. 
 
Sincerely, 
 
 
Brian Yates, VP of Operations      Mike Riley, SVP of Operations Harry Smith, President 
Novant Health Gaffney Medical      Greater Charlotte Market West Novant Health Presbyterian 
Center         Medical Center & Greater  
         Charlotte Market 
  

1530 North Limestone Street | Gaffney, SC 29340 | 864-487-4271 | www.novanthealth.org 

 



 
 

Novant Health Gaffney Medical Center Community Benefit Implementation Plan (2013-2015)  Page 3 

 
 

Table of contents 
 

 

I. Introduction         4  

a. Organization Overview       4 

b. Our Community        4 
 

 

II. Prioritized Health Needs        5 
 

 

III. Issues for Remediation        5 

a. Priority 1: Chronic Disease & Disability Prevention 

(Diabetes)         6 

b. Priority 1: Chronic Disease & Disability Prevention 

(Obesity)         7 
 

IV. Unaddressed Needs        8 
 

 

V. Role of the Board & Administration      8 
 

 

VI. Appendix: Healthy People 2020 Indicators     9 

 

 

 
 

 

 

 

  



 
 

Novant Health Gaffney Medical Center Community Benefit Implementation Plan (2013-2015)  Page 4 

 
 

I. Introduction   
 
The Novant Health Gaffney Medical Center 2013-2015 Community Benefit Implementation Plan is a 

collaborative effort with the South Carolina Department of Environmental Health and Control and other 

community partners. Novant Health Gaffney Medical Center and its collaborative community partners 

established the 2013-2015 Community Health Needs Assessment to identify the most pressing health 

needs in the Novant Health Gaffney Medical Center service area. The Community Benefit 

Implementation Plan is designed to enhance the health of the Cherokee County population by offering 

programs and activities to address the prioritized health needs of the County. 

 

a. Organization Overview 

Novant Health is the parent company of Novant Health Gaffney Medical Center and is a not-for-profit 

integrated health system consisting of 14 hospitals and a medical group consisting of over 1,000 

physicians in over 350 clinic locations. In addition, Novant Health consists of numerous outpatient 

surgery centers, medical plazas, rehabilitation programs, diagnostic imaging centers and community 

health outreach programs. Novant's 25,000+ employees and physician partners care for patients and 

communities in North Carolina, Virginia, and South Carolina. 

 

Novant Health employees and physician partners strive every day to bring our mission, vision and values 

to life. We demonstrate this commitment to our patients in many different ways. Our organization: 

 Maintains an active community health outreach program.  

 Demonstrates superior outcomes for many health conditions as indicated by our state and 

national quality scores.  

 Creates innovative programs that address important health issues. Many of our programs and 

services are recognized nationally.  

 Believes in its role as a good corporate citizen, working with community agencies and 

organizations to make our communities better places to live and work.  

 

At Novant Health Gaffney Medical Center, we strive to provide our community with exceptional care, 

close to home. In choosing a hospital, what's important to you is also important to us. Exceptional care, 

high quality standards, a talented team of physicians and a staff whose number one priority is you. 

 

b. Our Community 
 

Primary and Secondary Service Areas 

 
Gaffney is a city in and the county seat of Cherokee County, South Carolina, United States, in the upstate 
region of South Carolina. Gaffney is also sometimes referred to as the Peach capital of South Carolina. 
The Primary Service Area for Novant Health Gaffney Medical Center includes the cities of Blacksburg and 
Gaffney.  The Secondary Service Area for Novant Health Gaffney Medical Center includes the cities of 
Spartanburg, Chesnee, Cowpens, and Pacolet. 
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Novant Health Gaffney Medical Center Primary Service Area 
 

Zip City County State 

29340 Gaffney Cherokee SC 

29341 Gaffney Cherokee SC 

29702 Blacksburg Cherokee SC 

29342 Gaffney Cherokee SC 

 
Novant Health Gaffney Medical Center Secondary Service Area 

 

Zip City County State 

29307 Spartanburg Spartanburg SC 

29323 Chesnee Spartanburg SC 

29330 Cowpens Spartanburg SC 

29372 Pacolet Spartanburg SC 

 

II. Prioritized Health Needs  
 

Novant Health Gaffney Medical Center was able to identify key issues within the community due to 

collaborative efforts with the South Carolina Department of Environmental Health and Control and 

other community partners. The Novant Health Gaffney Medical Center leadership team and Board of 

Trustees selected the following top significant health priorities to address in the Implementation Plan: 

 

1. Chronic Disease & Disability Prevention (Diabetes) 
2. Chronic Disease & Disability Prevention (Obesity)  

  
Novant Health Gaffney Medical Center selected these signficant needs due to the the facility’s scope of 

service, expertise, and alignment of resources. Additionally, Novant Health Gaffney Medical Center 

believes that with targeted focus on the aforementioned priority, Cherokee County can begin to show 

improvements in health across the county.  

 

III. Issues for Remediation 
 

In the following section Novant Health Gaffney Medical Center will address each of its prioritized health 

needs. Each need includes actions that must be taken to achieve improved community health. Outlined 

within each need, Novant Health Gaffney Medical Center will identify the description of need, programs, 

and resources and intend actions, anticipated impact, priority populations, intervention strategies, and 

tactics for achievement, growth targets, and community partners.  

 

The following action plans were developed through evaluation of Novant Health Gaffney Medical Center 

programs and the U.S. Department of Health and Human Services “Healthy People 2020” topics. To 

determine anticipated impact Healthy People 2020 objectives were reviewed and integrated into each 

priority area (see Appendix for Healthy People 2020 objectives that were evaluated).  
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Priority 1: Chronic Disease & Disability Prevention (Diabetes) 
In 2010, diabetes was a major contributor to cardiovascular disease as well as blindness, kidney disease 

and amputations. Diabetes ranked seventh (7th) in leading causes of death in the South Carolina 

Department of Health and Environmental Control Region 2 2012 Annual Report. Diabetes still serves as a 

leading co-morbidity for other chronic diseases.   

 

Programs, Resources and Intended Actions to Address Diabetes Health Need: Novant Health Gaffney 

Medical Center offers community based services including diabetes education groups and individual 

classes as well as glucose screenings. Additionally, Novant Health Gaffney Medical Center provides an 

inpatient diabetes navigator to all patients in need and conducts A1C screenings on patients admitted to 

the facility. Novant Health Gaffney Medical Center will also offer glucose and A1C screenings in the 

community.  All of the aforementioned programs are intended to increase awareness of diabetes, 

provide prevention and management techniques and support patients in their diagnosis.  

 

Goal 

 Increase the number of persons with diabetes whose condition has been diagnosed. 

 Increase the number of persons with newly diagnosed diabetes who receive formal education. 

Anticipated Impact 

 Increased awareness of diabetes risk factors and educational resources and tools to prevent and 

manage the condition.   

Priority Population 
 

 Broader Community           Vulnerable Population 

 

Specific 

Action 

Baseline % Growth 

Target 

Intervention 

Strategies 

Tactics Collaborative 

Partners 

Community 

glucose/A1C 

screenings 

100 50%  1.1 Increase 

number of 

participants in 

screenings 

1.1.1 Identify new 

locations to offer 

screenings 

1. YMCA 

2. Novo Nordisk 

1.1.2 Targeted 

outreach to high risk 

populations 

Community 

diabetes 

education 

150 20% 2.1 Increase 

number of 

participants in 

diabetes 

education classes 

2.1.1 Enroll newly 

diagnosed diabetes 

patients into formal 

education program 

2.1.2 Make 

reminder phone 

calls for 

appointments. 

1. Novant Health 

Medical Group 
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Evaluation Plan: Novant Health Gaffney Medical Center will accurately track screening data through 

Lyon Software (CBISA) and monitor class enrollment and completion rates for programs offered at 

Novant Health Gaffney Medical Center.  Impact will be measured based on above growth target, as 

compared to baseline statistics. 

 

2013-2014 Results 

 

Hospital Contribution 

 

 

Priority 2: Chronic Disease & Disability Prevention (Obesity) 
National Center for Health Statistics show that 60 million U.S. adults 20 years of age and older are 

obese. The percentage of young people who are overweight has more than tripled since 1980. 

Among children and teens aged 6–19 years, over nine (9) million young people are considered 

overweight. According to the Cherokee County Community Indicators study, in 2010, 67% of adults in 

Cherokee County were overweight and 85% eat less than 5 servings of fruit and vegetables per day. 

Additionally, the Cherokee County Health Needs Assessment identified obesity as a priority need.  

 

Programs, Resources and Intended Actions to Address Obesity Health Need: Novant Health Gaffney 

Medical Center offers programs to address obesity needs. Novant Health Gaffney Medical Center offers 

Body Mass Index screenings and nutrition education. All programs and partnerships are intended to 

increase access to healthy food, decrease weight and lower overall health risk factors.  

 

Goal 

 Increase the proportion of adults who are at a healthy weight. 

 Reduce the number of children and adolescents who are considered obese.  

Anticipated Impact 

 Increase the number of persons that understand body mass index and weight guidelines. 

Priority Population 
 

 Broader Community           Vulnerable Population 

 

Specific 

Action 

Baseline 

 

% Growth 

Target 

Intervention 

Strategies 

Tactics 

 

Collaborative 

Partners 

Body mass 

index (BMI) 

screenings 

45 persons 50% 1.1 Increase 

number of 

participants in 

BMI screenings 

1.1.1 Identify new 

locations to offer 

BMI screenings 

1. YMCA 
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Evaluation Plan: Novant Health Gaffney Medical Center will accurately track screening data through 

Lyon Software (CBISA) and monitor the number of participants in BMI screenings. Impact will be 

measured based on above growth target, as compared to baseline statistics. 

 

2013-2014 Results 

 

Hospital Contribution 

 

 

IV. Unaddressed Health Needs  
 

Although Novant Health Gaffney Medical Center is working to address some significant needs in the 

community, we are unable to impact all identified county priorities, but will support community 

partners as appropriate, with the following known issue:  

 

Need Explanation Existing Community Assets Fulfilling Need 

Access to Healthcare Lack of resources to 

comprehensively address 

need. 

Regenesis Healthcare; 

South Carolina Department of Health & 

Environmental Control. 

 

VI. Role of the Board and Administration 
 

The Novant Health Gaffney Medical Center Board of Trustees and administration are active participants 

in the community benefit process.  The Board of Trustees approved the Novant Health Gaffney Medical 

Center Community Health Needs Assessment and this Implementation Plan.  Additionally, through 

strategic planning initiatives focused on chronic disease, community health outreach, and access to care, 

leadership provides direction on actions and intended impact. Administrative leaders serve on the 

County assessment process, priority setting committee and action planning team, and hospital board 

members participate and provide influence to the community benefit plans. The Novant Health Gaffney 

Medical Center Board of Trustees approved both the Novant Health Gaffney Medical Center Community 

Health Needs Assessment and Community Benefit Implementation Plan.  All members are actively 

involved in the priority setting discussion and outreach planning process. Additionally, community 

benefit reports are provided to the board and facility leadership teams throughout the calendar year for 

ongoing education.   
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VI. Appendix A: Healthy People 2020 Indicators 
 

Diabetes: 

 Increase the proportion of persons with diabetes whose condition has been diagnosed (Healthy 

People 2020; D-15). 

 Increase the proportion of persons with diagnosed diabetes who receive formal education 
(Healthy People 2020; D-14). 

 
Obesity: 

 Increase the proportion of adults who are at a healthy weight (Healthy People 2020; NWS-8). 

 Reduce the number of children and adolescents who are considered obese (Healthy People 
2020; NWS-10). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


